NS 'S 'S

!
NPVOJ WFSCPQ
VOQJILBSIBA O VA |

Boovbrni S qosut !
pg! ur ! Loohsrt hbuy pg

Gos! ui f! zf bs!
3119 311

Boovbri NFf uf oh!
Bsym3r7-1311 1

Bnf yboesy b-! Wshj o/ b



WHhO'S WHO @t IMVUC ...ttt mmmmme e e e e 1
BOArd Of TIUSEEES. ... ..o e 4
Board of Trustees Chair's ANNUAI REPOIT ... eeeiieiiiiieiiiiiiiieiee ettt etterae e 5
Draft Budget of Finance Committee, Fiscal Year 20090 ..........cccoveiiiiiiiiiiiiieiieiieies e 7
ProfesSional STAfT...........ooiiii e 8
Annual Report Of MINISTEL .......ooiiiiiiieiie et e e e eeseesbensnsbssennne 9
Annual Report of Director of Religious EQUCAtION..........ccevviiiiiiiiiiiiiiiiiiiiiiiiieeeeee e eee e 11
Annual Report of Interim DireCtor Of MUSIC ... .uvruunniii e 15
Annual Report of Interim Church AdmINISIrAtOr ............cvviviiiiiiiiiiiiiiiiiiieirreree e 18
Program COUNCIl TEAMS. ... .o eneeeees 19
SUNAAY SEIVICES TEAMIS.... . e e e e e e e s eemmnnne 20
WOrShip COMMILEEE ... e e e e e e e e e e e e e e e e 21
L0 L] 1T 23
T S oSO PP PR PRPP 24
RElIGIOUS EAUCALION.......cciiiiiiiiiiiii ettt ettt e e e e e e 26
Religious EAUCAtION COUNCIl..........euviiitcemmeneieiiiiiiis s see e sbesenenenennnnnnnnnes 27
Our Home COomMMUNILY TEAMIS......cciiiiiiiiiiii ettt eeeeee e e e e e e e e e e e e e e e eaeaeaeeeaeaeeeeeeeeeeees 9.2
AUIL ACHIVITIES ... s 30
BOOK SAUE ... 31
(O T 0T TS 0T F= 11T 32
(O] (ol [T 0] o] 01T £ PP U PP PPPUPPPPPPPPPPPPIR 33
EVEIY TRUISAAY GIOUP ..vvvviiiiiiiiiiiiiittimmenneeeeeseeeeeeeeeeeeeeeeeeeeessessesessssssnnneaeaesaeaeeseeeeeeeeeeeeeeeees 34
[ (o] 10 F= 1A o[ o PP PPPPPPPPP 35
[€ToTo o I @To] 1] =10 ] (0] o ISR 37
Membership DeVEIOPMENT ..........oooiii e 38
Social Justice CounciOur Larger World) ..o 1.4
Social Justice Council Our Larger World REPOIT. c.....oovviiiiiiiiiiiiiiiiieiieieeeie e 42
Partner Church COMMITIEE ...........uiiiieit e 44
(] oToTe [ B 141U P PP TPPPTPPPPTRPRRRN 46
CiVil LIDErtieS TASK FOICE .....cooi ittt e 47
Green SANCIUAIY TASK FOICE......uuuuuiiuutmummmmmn s sesssassssssassss s s s e s s s e s e s s e e s seseesnsnsnsssnsnsnnnnnnnnnnnes 48
Repeal Don’t Ask, Don’t Tell (DADT) GIOUP ...ccceeiiiiiiiieiieiiiiieieeieneeenesesennsnnennnmnemneeeeeeeeeess 50
Route 1 Social ACtION TASK FOICE ...........ommmmiiieiieeee ettt rmeneee e 51
Women’s Reproductive Rights Task FOICe.......oo e 52



Y ANo 1 011 A = L T0] o NPT 54

CommUNICAtIONS COMIMITIEE ......ceiiiiiiet ettt e e e e e e e s eeeeer e e e e e e e e e e snnnenees 55
Endowment COmMMILtEE REPOI ........ooiiiiiit et e e 56
LC 1 SR = T=To [ £ TR 58
MeMOTIal WaIKS FUNG .........iiiiiiieieeiie s eetes s e e e e e e aee s e e e e e s aesnnmeeesssn e e e eeeeeeansnnnnns 59
FINANCE COMMIILEE ... ... cmmmeemr ettt e e e e e be e e e e s bbb r e e e e e e e e e aannnnees 60
DRE Relations COMMITIEE ......uuuiiieiie s eemmccee et e et s e e e e et reas e e e e e e eeeann e e eeeas 61
NOMINALING COMMITIEE ...ttt e e e e e e e e e e e e e e e e e eaeeae e e 62
Personnel COMMILIEE ........coiiiiiiiiiie it o e e e e eemmne e e e e s e e e e e e s 63
PrOPErtY RENLAIS .....ooeiiiiiiiiiiieie et ee e e e r e e e e e e e e 64
SUSAN B. ANTNONY (SBA) ..ot ceemme s a e s e e e e e s sereet bbb e bbb annnnnnnnnnes 66
Stewardship Pledges COMMITIEE ............icommeame ittt smee e eesbeneneanennes 67
PrOPEITY TEAIMS ... et e et ettt e e e e et ee st b s e e e e e e eeerees 68
BUIIAINGS COMMITEE ...ttt immmmm e e e e e e e e e eee e e e 69
(C17TCT o] o (o TU ] PP PPPPPP PP 71
€ (0 18] o £ PSSP 72



1909 Windmill Lane
Alexandria, Virginia 22307-1996
703-765-5950

Office Hours: 9:30 am - 2:30 pm Monday - Friday

Website mvuc.org e-mail: info@mvuc.org
Send newsletter (Windmill) items to  newsletters@mvuc.org

Send announcements by Wednesday noon to service@mvu g.org
Send web postings to  webmaster@mvuc.org

STAFF

Minister Rev. Kate R. Walker x 104 minister@mvuc.org
Director of Religious Education Meagan Henry x 105 dre@mvuc.org
Director of Music Mark Zimmerman mszofnote@gmail.com
Church Administrator Ron Brandt x 103 admin@mvuc.org
Congregational Administrator ~ Anne Bredeck x 106 info@mvuc.org
Religious Education Assistant  Jim Kerr x 108 reassist@mvuc.org
Office Assist. (Order of Service) Leah Choudhury x 100 service@mvuc.org
Custodian Norman Comfort

Nursery Care Giver Farhat Chaudhry

Rental Events (Weddings) Nina Tisara 703-625-2330 mvucevents@mvuc.org
BOARD OF TRUSTEES

Lauck Walton, 2009, Chair 703-922-9554  |walton4@usa.net

Reid Adler, 2010, Vice Chair 703-751-1451 reid@arnoldadler.net

Birgit Robbert, 2010, Secretary 703-299-9892 birgit.robbert@comcast.net

Bill Clontz, 2009 703-780-3082 bill@theclontz.net

Lisa Guide, 2009 703-360-2019 Iguide@rffund.org

Mike Walker, 2010 703-780-4370 walker.mike@epa.gov

Tamara de la Camp, 2011 703-683-1822 tamara.delacamp@vet-fed.com

Bill Alsmeyer-Johnson, 2011 703-294-6556 bill@alsjohn.com

Joan Darrah, 2011 703-768-5751 jedarrah@aol.com

lan Anderson, 2009, Youth Rep. 703-765-8833

Al Erickson, Treasurer 703-768-4460 aerickson@cox.net




Program Council Convener, Tamara de la Camp

ADMINISTRATION
Program Council Coordinator Doug MacCleery

703-360- 6528
703-922-4135
703-619-0134
703-768-1143
703-294-6556
703-360-2019
703-299-9892
703-360-9375
703-780-3204
703-768-9223

Personnel Committee

Communications Committee
Newsletter Editor (Windmill)
Webster

Publicity

Finance Committee

Endowment Fund Committee

Gifts & Bequests

Rentals (other than weddings)

Stewardship Pledges Comm.

Susan B. Anthony (SBA)

Nominating Committee

Carolyn Slenska, Chair
Gregg Early

Marlene Churchill

Bill Alsmeyer-Johnson
Lisa Guide

Al Robbert, Chair
Rob Dickinson, Chair
Wendy Burns

Dotty Ann McClelland
vacant

Joan Wamsley

Becky Brandt

Marty Hayden

Carl Lohmann

Robin Roberts

John Passacantando

703-751-6086
703-768-2816
703-921-0363
703-799-7996
703-765-0240
703-360-2019

OUR LARGER WORLD
Program Council Coordinator Georgeta Pourchot
Partner Churches, Romania/India Lisa Gillispie
Guest Speaker Series Gregg Early
Blood Drive Jim Potter
Repeal “Don’'t Ask, Don’t Tell” Joan Darrah
Social Action Task Force
Civil Liberties

703-7  21-0595
703-799-1847
703-619-0134
571-209-8445
703-768-5751

443-865-0646
703-751-2353
703-360-3175

Marybeth Bernhard
Green Sanctuary Dick Schaffer
Route 1 Social Action Helen Lounsbury

- includes United Community Ministries (UCM)

& Ventures In Community (VIC)
Women'’s Reproductive Rights Lynn Alsmeyer-Johnson 703-294-6556

703-68 3-1822 tamara.delacamp@vet-fed.com

ram668@aol.com

carolyn.slenska@lycos.com
theearlysl@verizon.net
newsletters@mvuc.org
webmaster@mvuc.org
Iguide@rffund.org
aarobbert@comcast.net
rsdickinson@verizon.net
wdburns@erols.com
damcclelland@att.net

lipiczky@comcast.net
bandb.brandt@cox.net
mhayden@earthjustice.org
c-jlohmann@cox.net
sharon@tfwdesign.com
Iguide@rffund.org

gpourchot@yahoo.com
lisagillispie@earthlink.net
theearlysl@verizon.net
jpotter@noblis.org
jedarrah@aol.com

melizberna@gmail.com

bikeschaf@aol.com
helenwcannon@yahoo.com

lynn@alsjohn.com

WORSHIP
Program Council Coordinator
Sunday Services Committee
Aesthetics
Music in Worship Committee
Worship Services Support
Flowers
Hospitality
Sound

Ushers

RELIGIOUS EDUCATION

Program Council Coordinator Seileen Murphy 703-768-

Adult Religious Education
Religious Education Council

Kim Cobb 703-836-015 3 kimjcc@mac.com
Peg Bartel 703-799-1208 mb@ids.com
Jeanne Gayler 703-765-7866
vacant

Barbara al-Turki 703-799-4642 barbalt@worldnet.att.net
Kay Youngflesh 703-683-0890 rkyflesh@comcast.net
Raleigh Romine 703-329-9257 raleighr@mac.com
Joanne Ell 703-921-1027 jell-o@cox.net

Bruce Burrows 703-768-1118 burrows8473@aol.com

4904 smurphy@sentinelconsulting.com
703-960-4457 fyhballg@verizon.net
703-341-6772 kmadbrophy@msn.com
703-519-1939 blowryl@gmail.com
703-768-3890 shortenzdc@aol.com

George Ball

Angel Collins
Betsy Lowry
Suzanne McDonnell



OUR HOME COMMUNITY
Program Council Coordinator

Sandy Peterson 703-768- 2565

Adult Activities Georgeta Pourchot  703-721-0595
Book Nook Sonja Bloom 703-768-2238
Book Sale Joan Wamsley 703-751-6086

Caring Associates
Circle Suppers

Every Thursday Group
Holiday Shop

Good Companions
International Folk Dancing
Membership Development

Betsy Stephens

Mike Walker
Jo Jackley
Mary Barnett

Elaine Bronez

Pat & Ken Krogh

Lincoln Cobb

703-768-1764
703-780-4370
703-360-6636
703-360-7152

703-765-2346
703-866-2393
703-836-0153

703-768-2565
703-768-0411

New Members
Volunteer Receptionists

Sandy Peterson
Bev Southerland

PROPERTY

Program Council Coordinator Mary Barnett 703-360

Buildings Russell Stumpe 703-360-5483
Greenhouse Group Mary Barnett 703-360-7152
Grounds Vacant

703-780-3204
703-780-3204

Site Keepers
Memorial Walks

Wendy Burns
Wendy Burns

Usual Meeting Times
Sunday Worship

September — May
June — August
September — May

10:00 am
Sunday Children’s RE

June — August 10:00 am
Adult Choir Rehearsal Wednesdays 7:30 pm
Board of Trustees 1* Tuesday 7:30 pm
Every Thursday Group Thursdays 10:00 am

Please send corrections or updates for Who's Who to

sandrapeterson@cox.net
gpourchot@yahoo.com
pblooml@cox.net
jawamsley@comcast.net
betsys2@verizon.net
walker.mike@epa.gov
Iwjackley@verizon.net
maryabarnett@gmail.com

kenkrogh@gmail.com
linkcobb@verizon.net
sandrapeterson@cox.net
bevsouther@aol.com

-7152 maryabarnett@gmail.com
russjune@cox.net
maryabarnett@gmail.com
wdburns@erols.com
wdburns@erols.com

9:30 & 11:15 am

9:30 & 11:15 am

Anne Bredeck, info@mvuc.org
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Report of the Chair of the Board of Trustees
Mount Vernon Unitarian Church
April 2009

Dear Friends,

Together, we celebrated the installation of our nawister, the Rev. Kate R. Walker in October.
The installation marks a new chapter in the ridtdmy of this outstanding congregation. We
recognize the gifts that have been provided toves the years and we pause to thank those with
the foresight and fortitude to bring these dreamfsuition. The investment of time, talent, and
treasure has helped make MVUC a great institutiand-with our continued contributions
together we will make it even greater. This hasnbe very good year for MVUC. We are a
strong congregation, and the best is yet to come.

The Board has placed its focus on ensuring a §retayear for our new minister, stabilizing the
administrative functions, planning for new staftigslanning for the future. The Board has
largely steered clear of the day to day managewfaht church and left this important work to
the volunteer committees or our outstanding staffis is the way a church of our size can
expand and focus on its missions, objectives, @atsg The congregation calls the minister,
and she works with the Board and key implementomgmittees like finance and personnel to
secure and manage an outstanding professional Jtlaé staff implements their duties as
delegated through the policies set by the Boardimednsultation with our abundant and willing
volunteers. This gets a lot of the administrafiuections handled leaving our active and
engaged volunteers to work on the social justitespan education, and worship programs with
a mix of administrative oversight functions andittée or a lot in some cases of sweat equity on
building and grounds. This Annual Report is filledh the successes of those volunteers — and
the Board takes full credit only for staying outtloé way of all of this excellent work.

We did have a great first year with Kate. Theatiation was grand. Sunday services
have been excellent whether Kate was leading tiveceeor not. We have new members
and volunteers and the energy that our veteramawdmembers bring is infectious.

We have a great staff in all areas — the adminigeravork of MVUC has never been
better. The staff works well with their voluntesmileagues and we routinely end up with
better results than if just the staff or just tledunteers could create on their own.

We have a great plan for the future.

We have a generous congregation that has helpééliver a balanced budget this year,
and an achievable and prudent budget for next ya&r are following the plans laid out
in the Hill of Dreams program.

We have several “big” things we need to work on:

- We need to finalize the searches for two spotsusrsenior staff — the Church
Administrator and the Director of Music. We haweeh so very well served by Ron
Brandt and Mark Zimmerman, but they both deserw&d®out into the sunset with our
appreciation and thanks.

We need to get our volunteer “property” teams stiaqg We have depended on several
outstanding volunteers too long without back fdlithese teams with fresh blood and
ideas.



We must decide when we can proceed with the mebtinge project. If we can proceed
now it will require a follow on capital campaigrend this requires serious and sustained
volunteer leadership.

Finally, we need to study and rededicate ourselvéise purpose and mission of MVUC.
It is time to dust off our mission statement anel ifeve still agree that it makes sense for
our congregation as we enter the second decadie &fff century.

It has been a distinct pleasure serving as your tia year. | hope that you will attend the 2009
MVUC Annual Meeting. | look forward to seeing yon our Hill of Dreams.

M. Lauck Walton
Chair
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‘REVENUE

Stewardship Pledges
Contributions

Facllities Use and Rentals
Fund Raising
Administrative Income
TOTAL REVENUE

EXPENSES

Worshlp Programs (Ingl music)
Religious Education Programs
Home Community Programs
Denomination Responsibilities
Qur Larger WorldfSocial Justice
Administrative Programs

5520 Stewardship Campaign
6660 Other Committees Expense
553 Search Committess

6591

GE00
w00
€100
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6400
7000
7200
7300
8100

New Minlater Expenses
Conferences & Continuing Ed.
Reimburze Profesaional Exp
Cparating Expense
Communications
Deht Service
Insurance
Supplies
Property Malntenance
Utilities
Employee Compensation

3110  Minister
8129 Temp Staffing
B130 Staff

8200
8300

Payroll Taxes
Employees Benefits

8320 Health, LIfe & Disabllity Ins.
8330 Pensions

TOTAL EXPENSES

HET REVENUE {EXPEMZES)

Prepored WELCLUE

2007-2008  2008-2009 Jul to Doc 08 2009-2010
Actual Eudﬂet Actual  Draft BudEt
345,754 260,000 180,375 400,000
18,760 18,000 8621 18,000
115,415 Ad0,182 41,557 126,772
14,040 16,000 268 49,678
1,688 oo 462 240
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Mo [+ 2313 150
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10,626 ]
2,213 2,500 0 300
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5 34T 8,000 6,918 5,004
76 0 a il
B,280 B, 500 4,863 10,000
8,183 8.022 3,091 7,800
64,656 34,600 26,13 5T.260
25,182 28,450 11,825 25,700
94,701 118,759 64,573 123,268
4 550 [+]
160,913 168,215 71,623 218 582
12,827 20,739 B,768 28,951
5,295 8,800 4.109 E.830
13,072 13,209 T.360 10,473
455,021 508,361 282 B39 01,063
40,624 -3,679 21,015 -35,506
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April 26, 2009
Mount Vernon Unitarian Church
Minister's Annual Report
the Rev. Kate R. Walker

Mt. Vernon Unitarian Church is a Welcoming Congregation and its Mission is:

"To inspire a transforming journey,
To embrace our interconnectedness, and
To build a loving community of fairness, equality and respect.”

“Surely the strange beauty of the world must somewhere rest on pure joy!” Louise Bogan, “What the Woman Lived.”
(1973)

We ministers are a serious lot. Sometimes when | listen to my beloved, and they are beloved, colleagues, | find
myself twitching with a physical need to get up and start dancing. This usually happens when they're in one of their
more grave pronouncements about the world. They're usually right of course. The world is full of serious and
profoundly grim realities. There is suffering and there is death, and there is pain beyond what most of us experience
who live in the western part of the world. I've made these pronouncements myself.

Yet, | still feel a need to dance. Not out of irreverence, but out of a need to reconnect with joy.

Dancing is one of the ways | experience joy. In a world where there is so much pain and suffering, it is easy to forget
to look for the beauty and allow joy into our bodies. It is easy to let pain dominate life.

It this tension between joy and pain that Mt. Vernon finds itself this year. As we begin our new ministry together, we
feel great joy at being together, yet we are all keenly aware of the serious realities we each face. Our commitment to
social justice is our way of not denying the harsh realities. We pursue each issue knowing it is how we want to be in
this world. We want to be a part of this world, pain, suffering and all. We want to help heal the broken parts,
because we can not rest easy knowing the pain exists.

Yet, without joy, we'll all burn out. Without beauty, we’ll forget what we're fighting for.

The core of my ministry comes from my capacity to experience joy right along with the pain. When | cry about the
truth of pain, | remember to dance for the sheer beauty of life that | know is equally true. With all due respect to my
colleagues, sometimes they forget to dance after they cry.

It's a transforming experience to be able to dance while crying at the same time. To be able to carry the joys and
sorrows simultaneously is to know the fullness of life. Call it a conundrum or a paradox if you will, it's really called
life.

This Holy Hill has so much beauty that it naturally serves as a retreat for those of you who are experiencing pain, to
remind you of the beauty in life. Here you can dance the joy of life, while knowing the sorrows we all bear. Here you
can feel interconnected with all of us on the journey. That's our mission. The goal is to build a loving community
where we can all engage in a bitter sweet and joyful dance.

My Primary Goals 2008-2010:

*High Quality Worship: This will always be my first goal. It's the heart and soul of this community. Please know if |
say I'm not available to meet, it's often because I'm trying to hang on to my prep time for Sunday. The Alban
Institute, the premiere church research and education organization, says on average it takes about 20 hours per
week for just the sermon.

*Staff Stability: This takes time and therefore patience. I've been working closely with two outstanding search
committees as we strive to fill two of our senior staff positions of Administrator and Director of Music. We are all
deeply indebted to Ron Brandt, Volunteer Administrator Extraordinaire and Mark Zimmerman, Master Interim Choir
Director and Music Coordinator of the Universe.

*Finish the Capital Campaign: This is a much more difficult goal in light of the economic picture of our national and
world economy. Hopefully by the time of this annual meeting, the board will be able to make a decision on when to
proceed with our campaign. A challenging decision to be sure.

Secondary Goals 2008-2010:



*Start A Small Group Ministry Program: I've begun to work with facilitators who are interested in leading the groups.
Education and campaigning are underway so that everyone understands what this program is for and how you can
participate.

*Church Growth through Quality Programming: I've advised the board that | think church growth will come out of
high quality programming. This community has a long history in developing excellent Long Range Plans. I've gone
through them and been very impressed with the care and thoroughness that went into their production. Many of the
goals have been achieved. However, growth beyond the 400 member mark, often the ultimate goal, has been a
barrier. A good look at how our programming can be organized, structured and presented through the lens of
excellence is a necessary step in supporting our volunteers and staff. That being said, putting a pause on the long
range planning process might help give our leaders a well deserved respite. This means turning our focus on quality
rather than quantity.

*Understanding Our Size: We are a large, mid-size congregation. I'm still grappling with what this means in terms of
my style of ministry, structures, communications, staffing and general health. I'll be working closely with the board
next year to help us recognize what is working well, as well as what needs improvement.

*Qur Larger World: | spent this year focusing on my new ministry with you. Next year | hope to pick one local, and
one either national or international issue that | can focus on as part of my ministry in representing MVUC. ['ll keep
you posted.

In the Mean Time: | continue on as most ministers do, conducting weddings and memorials, pondering sermons
(with lots of reading and crafting), attending lots and lots of committee meetings, supporting people in pastoral care,
plotting and planning MVUC's activities, retreating with colleagues, and generally having a wonderful time as your
minister.

Certainly a highlight for me was the first ever MVUC Inaugural Ball on January 20, 2009. Almost 100 people had a
delightful time eating, dancing and having their photo taken with our new president. Now you know | have some
pretty sharp organizational skills (minister’s are told to have a back up plan in case our career explodes, mine is
conference and event planning. But I'd rather be a minister!).

| firmly believe Mt. Vernon is a loving, energetic and joyous community. Sure, there are bumps and bruises, but
that's what communities are about. Creation is a messy process, so we pick up, move on, forgive and love each
other anyway.

Keep dancing, and keep the tissue box close by.

With deep gratitude in being your minister, as well as gratitude for all the staff: Ron, Anne, Leah, Meagan, Jim,
Norman, Farhi, Nina, as well as Laurie.

Reverend Kate R. Walker
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Mount Vernon Unitarian Church
Annual Report of the Church Administrator
Ron Brandt March 2009

| was volunteer Church Administrator from Augus0ZQuntil recently and now look forward to
serving the church in other ways, including assgstny replacement as needed.
Some of the activities of this office in the lasty were:

Communications
In cooperation with Webmaster Bill Alsmeyer-Johnsamlemented the new church
website at mvuc.org. Continuously updated contarthe home page.
Working with Leah Choudhury, produced the weeklgdwsletter and the Weekly
Bulletin, distributed each Sunday with the OrdeBefvice.
Based on research by Jim Potter and Bill Clontecsed and implemented a new web-
based calendar of church activities, along witb@nr reservation system created by Bill
Alsmeyer-Johnson.

Finance
Under supervision of the Finance Committee and astistance from Treasurer Al
Erickson and consultant Nancy Fox, functioned asahbookkeeper.

Personnel
Served as a working member of the Personnel Coemnitt

Coordinated the annual staff appraisal procescpbesl in the Employee Handbook.

Propert
-p V)</ith advice from Wendy Burns, arranged for exteagainting. This included painting
by our tenant, Michael Carlisle, of the Commons Bgister’s office in the Meeting
House and hallways and stairwells in Hollin Haldeby another contractor of parts of
the exterior of Hollin Hall.
Cooperated with Russ Stumpe in his efforts to gsmmrenergy consumption by using
more energy-efficient fluorescent lights (requirimgw ballasts) and installation of new
programmable thermostats.

Governance
Helped draft proposed policies, including a newiggobn membership.
Posted basic documents on the new website, indwthinrch bylaws, policies, and
current committee charters.
Drafted documents for the Annual Congregational tiige

In addition to these specifics, the job of admuaitr includes many other activities, some
routine and some unpredictable, involving commuica coordination, and problem solving. |
greatly appreciate the conscientious support &f stambers Anne Bredeck, Leah Choudhury,
and Norman Comfort, and consider it a privilegbéawve been in a position to assist the Rev.
Kate Walker in the first few months of her dynammimistry.
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Worship Committee
April 1, 2008— March 31, 2009

What is our purpose?

In partnership with the parish minister, our pugmare 1) to create for MVUC a program of
meaningful, inspiring and challenging worship seegi that represent the diversity of
interests and talents within this congregation 2nib develop, encourage, and support the
power of community in our worship together.

In support of this purpose, the Worship Committeresponsible for planning and
coordinating all Sunday services not conductechbyninister (approximately one service
each month during the regular church year and sursergices from mid-June through the
first Sunday in September). Our goal is to provigEaningful, informative, and inspiring
services reflecting UU principles and values. Wiecgadeas for topics and speakers,
investigate possibilities, and consider what weéelvel to be the wishes of the congregation.
We also coordinate arrangements with guest speakfées guidance to members of the
congregation who serve as moderators, and pubkolzeduled services. A secondary role of
the Committee is to consult with the minister atfteo professional staff members on design
and conduct of regular worship services.

How are we organized, what is our membership, and ken do we usually meet?

The Worship Committee consists of a chair recomradrny the committee from among the
church membership and appointed by the chair oBteed of Trustees, the Program Council
Coordinator for Worship, representatives from tiedigkous Education Council and the

Music Committee, and interested members and friehti&vVUC. The board chair, the

parish minister, the Director of Music and the Dtor of Religious Education are advisory,
non-voting members. The Sunday Services comngeerally meets bi-monthly ardi

hocas necessary. During this church year, manyalimeetings have been conducted by the
committee.

What were our goals and hopes for this year and whavere our activities?

After a long discussion, that centered on the oblne Worship Committee we voted to
change the name from the Sunday Services Comnittite Worship Committee. We did
this because we felt that worship was more thanesSunday Service and we wanted to
look for ways to encourage and support the manyswayhich people worship at MVUC
outside of the Sunday Service. The primary goghef\WWorship Committee this year was to
work with the new Minister to provide a high-quglgrogram of worship services. We are
also striving to deepen the pool of talent at MVil&t we can call on to help with worship
services. To that end we held a Worship Assotiatring in January of this year. We are
currently planning summer services.
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What are our future goals and hopes for the futuregspecially next year?

In the coming year, we want to look for ways to @mte the worship experience at MVUC
and diversify its appeal. We hope to hold smaltdssion groups next year on worship at
MVUC to increase an understanding of what worshgans to the members of MVUC. We
also hope to continue to involve new faces in #wises giving the congregation added
opportunities to participate.

Did we bring in any revenue or expend any church fnds?
The Sunday Services Committee does not have itsbomdget. We are planning for the next

fiscal year a small budget to bring outside spesakethe summer.

Respectfully submitted byMembers of the Sunday Services Committee; Peg IB&ftair
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Mount Vernon Unitarian Church
Annual Report to the Congregation
(Worship Services - Ushers)
April 1, 2008 — March 31, 2009

What is our Purpose?

Ensure each service is supported with two ushenana out hymnals & orders of service, take coibed,
count receipts, collect hymnals and help visitors.

How are we organized, what is our membership, and een do we usually meet?

No meetings. There is one usher coordinator wineseor a year, starting in September. (Bruce®us is
usher coordinator September 2008 thru August 20i8%econd year serving in this role.) The coatiin
solicits volunteers to serve on a regular basisafparticular Sunday service each month, and eaekw
contacts standby volunteers when there are noisigandlunteers. The coordinator posts instructifmmaew
ushers in the copy room next to the kitchen an@ames signup sheets & makes them available in the
Commons each Sunday.

What were our goals and hopes for this year and whavere our activities?

To have standing usher volunteers for each seeach Sunday.

What are our Future Goals and hopes for the futuregspecially next year?

To have standing usher volunteers for each seeack Sunday

Did we bring in any revenue or expend any church fuds?

Neither.

Respectfully submitted by Bruce L. Burrows 08 March 2009
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Annual Report 2008-09
Music Committee
MVUC

The music program’s primary mission is to provide music that adds to the atmosphere of worship and
inspiration for the services on Sunday mornings.

This has been another year of transition for the music program, with a few key milestones. In late June
2008, we lost our Music Director, Melodie Feather, who had blessed us by introducing the Congregation
to the new UU hymnal, "Singing the Journey," which is now a regular part of our services. We also lost
our MVUC member and chorister Sandy Rutiser, an unsung hero who had served admirably as chair of
the Music Committee and also as valued Librarian of our large music library. Joanne Masterson, bless
her heart, served as volunteer music coordinator through a transition period, planning choir and
instrumental music for services through October 2008. Then in October, we were delighted to hire as
interim Music Director, the enthusiastic, energetic, and skilled Mark Zimmerman, a former Music Director
and friend of MVUC. Mark was quickly a key part of all aspects of the music program at MVUC, including
the wonderful installation service on October 19th of our new minister, the Rev. Kate Walker.

Since his arrival, Mark Zimmerman has brought innovations and musical delights to our services at MVUC
including:

* Bringing the organ into our services as a thrilling part of our music,

* Hiring a skilled pianist, Yee Von Ng, a doctoral student at University of Maryland, to serve as a second
expert keyboardist for both Sunday services and for choir rehearsals,

* Inspiring our choir and boosting our choir membership,

* Adding the exciting outreach of participating in the 2009 Martin Luther King Day musical festival,

* Bringing vocal and instrumental soloist talent into our services,

* Rehearsing and directing a group of talented children in a little Broadway production to kick off our
annual pledge campaign,

* Arranging for a new grand piano humidifier/dehumidifier system to help stabilize the soundboard to
reduce tunings and offer long-term heath to this very expensive instrument.

Thanks to the Susan B. Anthony Fund, new riser wedges are due to arrive in March, allowing our stage to
form an arc or semicircle, a much better sound stage arrangement for a choir.

Thanks to Mimi Stevens, our choir now has a set of colorful stoles to be worn by our choristers, lending
distinction (one might say "class") to the choir.

Some of the memorable highlights of the past year's music:

Angel Collins has done wonders rehearsing and directing our children's choirs, a very special treat that
always packs the house. Her leadership of the kids for our December Holiday Pageant was magnificent.

The choir has performed a humber of arrangements and choral compositions by our own Mimi Stevens
including a world premiere.

Guest and volunteer artists:
Yee Von Ng, Joanne Masterson, Betsy Lowry, Dolly Rowe choir accompanists
Cheryl Sabo, flute
Mike Gillispie, flute
Eric Pourchot, guitar and banjo
Mike Seay, percussion
Gavin Conway, drums
Doug Jemison, bass
Sarah Watson, piano
Kelly Watson, piano
Sue Redding, piano
Kelsey Dressing, piano
Sandy Rutiser, recorder
Judy Harrison, piano
Phyllis Gonigam, violin
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Herb Tyson, guitar and soloist
Nan Zimmerman, soloist
Angel Collins, soloist

Ben Whelan-Morin, soloist
Jordan Wright, soloist

Peter Mosley, voice and guitar

Youth artists: Sally Henrehan, Rachel Morgan, Douglas Jemison, lan Anderson, Michael Pourchot, Scott
Henrehan, Zack Riviere, Olivia Hansell Foster

Special guest artists: The Friends of Aldersgate Brass Quintet.

A never-to be-forgotten moment occurred during the February 22nd production of the Broadway theme
"When You Help Others," performed by a group of talented MVUC youth. The "Puppet Players" were
rehearsed to pantomine the play, accompanied by a tape recorded Broadway show audio. The recording
failed, and the valiant stars, led by Ben Roberts and Rachel Morgan, sang the number from memory,
rescuing the show!

There have been comments that our choir has "never sounded better” than in the current season. If so,
credit goes to having a regular professional accompanist, Yee Von Ng, on choir rehearsal evenings and
on Sundays. Freeing the choir director from playing so that his full attention can go to directing the choir
works marvels in extracting the best from a choir.

Financially, our current music program budget is a modest annual $3400, well below past budget
numbers. Upkeep of the instruments (piano and organ) is a major expense and cannot be missed. We
have been judicious in ordering new music and we have had very few paid guest artists, which can be a
special treat for the congregation.

The choir members and congregation are delighted with our interim Music Director, Mark Zimmerman,
who brings not only a huge talent, but also a sense of joy and fun to our music program. Meanwhile, the
search for a new permanent Music Director is underway.

In Memoriam - We note with sadness the passing of long-time veteran MVUC choir member and friend,
Leroy Merrifield.

Our choir is pleased to provide music not only for Sunday and other special services, but also for
Memorial services. We now have a repertoire of 16 pieces, mostly rehearsed, that can be offered for
future memorial services.

The current members of the Music Committee include Alan Bunner, Cheryl Sabo, Joe Kitrosser, Kim
Cullen Cobb, Angel Collins, MyraSands Rusk.

Submitted by Alan Bunner, Acting Chair, Music Committee.
12 March 2009
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Religious Education Council
April 1, 2008 — March 31, 2009

What is our Purpose?

The REC functions as the coordinating body of@libious education committees, working closely vitib
committees to coordinate their efforts, to serva assource to the religious education staff, feragncouragement
and support to volunteers, to guide the directibthe RE programs, and to ensure that the desiésrassion of
the congregation in the area of religious educati@met. Our goal is to ensure that MVUC childfamilies and
adults are nurtured in their life long spirituavééopment.

How are we organized, what is our membership, and en do we usually meet?

REC Members: Seileen Mullen Murphy (Chair), GedBgdl (ARE) Angel Collins, Betsy Lowry, and Suzanne
McDonnell. RE Staff Meagan Henry and Jim Kerr dady attend. We meet every third Tuesday of thenth.

What were our goals and hopes for this year and whavere our activities?

We conducted a half day strategic planning retrettie Fall of 2008. Our top ten goals the next two years
are:

1. Incorporate key developmental characteristics inpRigrams

(movement, role playing/theatre, worship, educatsmtial justice)

2. Raise $2500 next year to support RE activities

3. Develop an IG strategy

4. Develop Social Justice Strategy

5. Develop specific process to link/integrate withetbommittees

6. Develop “voices of youth” to be active church/commity participants

7. Support development and approval of DRE professideeelopment plan

8. Improve access to internet and overall IT capabilit

9. Develop social networking strategy

10. Develop RE recruitment, training, and professiatelelopment strategy

Our activities included:

Pre-School Religious Education programming (3-s)ea
Elementary Religious Education (Grades K-5)

Jr. High Youth Group and RE (Grades 6-8)

YRUU Youth Activities (Grades 9-12)

Spring — Green Hill Project

Coming of Ages for 8 Graders

Our Whole Lives programming (Grades 4-5 and Midsitdool)
Teacher Training

Family Ministry

10. Children’s Summer Program

11. Intergenerational Events (10)

12. Winter Pageant

13. Adult Religious Education

CoNoTAONE

What are our Future Goals and hopes for the futurg2010)?

Explicitly placed value on labor effort of RE teach

Paid teachers as resources allowed

We recruited the best teachers

Created environment of spiritual growth for ourdiears

Provide strong teacher training

Created cohesive teams - Teachers, leaders undémesdire church mission/activities
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7.
8.
9

10.
11.
12.
13.
14.
15.
16.

Developed consistent curriculum

Integrated young people into the community

Solid linkage of Services and RE programs

Minister closely connected to RE programs/leadgrshi
Established MRE in 2012

Established paid youth coordinator in 2012

In 2020, 80% of congregation engaged in RE programs
Achieved robust professional staff in 2015

Incorporated continuous process improvement iactlvities
Integrated with other church congregations

Did we bring in any revenue or expend any church fnds?

The RE Budget is $7,600 for the Church Year.

Respectfully submitted by: Seileen Mullen Murphy
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Adult Activities Sub-Committee

April 1, 2008 — March 31, 2009

Purpose: To provide a supportive framework of activity for atlahurch groupsvhose purposes range from
pursuing a common interest, accomplishing a tasgraviding friendship and social support.

Organization, Membership, Meeting times:

Chair: Georgeta Pourchot

Members: Ron Brandt, Sandy Peterson

Communication: email, telephone, meetings as needed
Sub-committee falls in Our Home Community areaativity.

Goals and Activities:

Goals:
1. To provide support for existing adult groups anebtion of new groups, per members’ interests.
2. To expand adult groups by identifying and matchinggregational interests with existing groups.
3. To generate comparative data about membershipestergrowth, and further needs.
4. To increase visibility of adult groups through adatg publicity on website.
Activities:
1. Support for existing adult groups was achievedubphothe following:
a. Regular communication with group leaders.
b. Production of MVUC Adult Activities and Major MVUEvents brochure of activities, Fall and
Spring editions. In this church cycle, we moveddvertise the activities on website, and cut
down on the production of paper copies. This isstient with the church’s Green Sanctuary
status, and cuts down costs of printing and mailing
2. Expansion of adult groups was achieved throughidhewing:
a. Matching new members interests with existing grolzta collected from group leaders indicate
that new members and visitors are joining variowsigs.
b. Distribution of Adult Activities brochures to visits and new members, through designated areas
in Commons.
3. Data gathering was achieved by seeking feedback ffmup leaders about participation in various

groups. This information informs Membership Devetgmt Committee, Adult Religious Education
Committee, and main office about trends of inteegst participation in the congregation.

Future Goals:

To support further creation of new groups, to idelwovenant and small-ministry groups. Rev. Walker
will hold a training session in March 2009.

Continue to generate comparative attendance ddtarawide analysis of trends across age groups and
areas of interest. This analysis is hecessary tanbership development, and self-governance
improvement.

Revenue and Expenditures:

Brochure production and distribution was done witihouse resources. The costs of paper and ocedsion
mailings were absorbed by the general printingraading budget of the church.

Respectfully submitted by Georgeta Pourchot
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Care Associates
Annual Report to the Congregation
April 1, 2008-March 31, 2009

What is our purpose?
The Care Associates’ purpose is to provide con#od assistance to MVUC members and friends in tifmeed.

How are we organized?
Our group is organized with a Chair and Co-Chaie @drrently have 13 members and our Minister aslaeg
participants.

Our members are: Betsy Stephens, Chair; Meg Cl@uzChair, Betty Davis, Esther Dickinson, Eleanadickson,
Jo Jackley, Diana Macomber, Sandy Peterson, Marigeéngy Terry Bradley, Colleen Griffin, Mary Barrtetand
Pat Jackson.

Meetings are held on the first Monday of the mohr discussion generally center sharing infornmatie to who
may need or want our help and how we can helpofdur discussions are confidential.

What were our goals, hopes and activities this year

Our hopes were that our congregation would stay. Wel our great sadness, there were many deatbsrdbved
members. We were available to help with ill membamnd friends by providing friendship, rides and tee&his
year has been consistently active; particularlypimgl those with limited family support.

Each week there is an on call Associate who igdish the church office and Sunday Order of Serviteferrals
may be made to the on call person or through thecthoffice. Additional help from our church membds
always much appreciated.

We met several of our goals for this year.

Sandy Peterson initiated a pool of rehabilitatignipment to loan to our members and friends sottigt do not
need to purchase items for a short term. Anothal get was a weekly telephone assurance callingrano.

Did we bring in any revenue or expend church funds?
We are self supporting in both expenditures andmeaes.

Respectfully submitted by Meg Clontz, Co-Chair, ¢iat8, 2009.
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Annual Report — Holiday Shop

The Holiday Shop has been part of Mount Vernon &fidn Church fundraising for nearly 50 years. Iswlze
creation of the Women’s Group and started with keftes and hand crafted gifts made by memberseof th
congregation and sold during every holiday of teary Today, the Holiday Shop is an extravaganzahwihcludes
a juried craft show, a quilt raffle, lunch, counkiychen, a quality secondhand boutique, and aljgvehop. It is
held annually on the Saturday before ThanksgiviRgeparations are made throughout the year. Merdfehe
Every Thursday Group play leadership roles in pilagm@and putting on this event. Funds raised go thé Susan
B. Anthony Fund which supports special needs ofcthech. This year the Holiday Shop net income was
$14,041.29.

More than 100 church members and friends were uagbin making Holiday Shop a success this yealaréially
we had another great year though we had fewerecsaftDorothy Brandt stepped in for me at the haistute when
due to illness | could not be there either Fridajoo the day of Holiday Shop on Saturday. Sheéeélthe crafters
set up, made last minute changes and did the nésaldrleshooting to assure a smoothly—run Holidags
Sandy Peterson and Ruth MacCleery again organizeédam a series of baking workshops. The Meetiagdd
set-up was again managed skillfully by Joe KitrosShe tables were quickly and efficiently putplace by Chris
Reidy and his landscaping crew. The clean-up wa dby twenty or more who then joined in the Cedébn of
the Sunset Party put on by Wendy Burns, Karna Stimér and Dotty Ann McClelland. Holiday Shop as &
was successful in thesprit de corpst generated among the members and friends afltiech community
throughout the year.

Lead
Mary Barnett(and Dorothy Btand

Holiday Shop Activity
Crafters and Vendors

Country Kitchel

Ruth MacCleery and Sandy Peter

Jeweln Terry Bradle'
Quilt Raffle Bonnie Brandt
Gingerbread House Raffle Kathi McNeil
Helene’s Attic Boutique Betty Davis
Lunch Mike Walkel

Women's Grou

Karna Schwimmer and Dotty Ann McClanc

Treasurer Joan Wamsley
Parking Bill Burns, Eric Pourchot, Bruce Burrows,
Sunday Sale Marge Witting

Respectfully submitted by Mary Barnett
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April 2008 to March 31, 2009
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The Membership Development Committee
Of Mount Vernon Unitarian Church

Annual Report to the Congregation
2009

Our overarching purpose is to support the healttuofcongregation by contributing to an invitingreonment
which nurtures our sense of community and encosrage spiritual growth. We want MVUC to grow as a
community which new members will want to join, andrent members will want to stay with.

The regular members of the Committee this year iaree Bredeck, Esther Dickinson, Sandy Petersooy@ia
Pourchot, Birgit Robbert (who is also our liaisoithathe Board of Trustees), Dick Schaffer, Anne UMarge
Witting, and Lincoln Cobb. We were also blessedhegyperiodic attendance, and unending counsel ssidtance,
of Ron Brandt. The Committee’s regular meetingshesld at 7:30 pm on the third Tuesday of every mont

Our primary focus this year was on refreshing whatnbership means to all of us. We took two impdrsaeps in
this direction this past year. We formally defimadmbership, and we established the Path to Meimipesas
MVUC.

This started with an in depth look at what membigriikelf means. While the act of becoming a menibén sign
the Membership Book with appropriate withesseg, élsasays little of what membership means to éadividual
and to our community. The Committee created a Relicy on Membership, now formally accepted byBwoard
of Trustees, which gives us clarity we have beekifey. (The policy is posted on our web site at:
http://mvuc.org/pages/policy-membership.hjrithe policy also reiterates the privileges argpomsibilities of
membership.

The Policy on Membership also commits the Member&révelopment Committee to annually collect adist
members thought to be inactive, and then to deteriifithey want to remain on our books as membiérs lets us
avoid paying dues to the UUA and the Joseph Pyi@stitrict for former members who have moved awafooind
another church home. Perhaps more important, thisegs insures that our official membership cologaty
reflects the population of members who are fullgaged with our shared community.

Our Path to Membership is now complete. The filstnent of it is our now well polished three-pantisg of
introductory sessions for newcomers and establishedbers alike. The first session is an introdurcto
Unitarian Universalism, the second introduces pgrdints to MVUC and how we manage ourselves hekflze
third session presents our social justice progrdiis series has been well received. Our intendo deliver this
series three or four times each church year.

The second element of the Path to Membership we baly just initiated. It is called the Visitorsleet and Greet
Luncheon, which is an informal opportunity for ¥isis to talk with Kate and members of the Membgrshi
Development Committee about any aspect of UU onNMtnon Unitarian Church. The first of these luachs
was held April 5, and we plan to host a luncheorthenfirst Sunday of the month, from SeptemberugtoMay.

The final part of the Path to Membership, alsoen development, is a simple ceremony for the nmrthet an
individual signs the Membership Book. The new mengigns in Kate's office, with Kate, a memberué Board
of Trustees, and a member of the Membership Dewedop Committee there to witness the signing anadevek
the new member into fellowship with us.

The Committee also continued our efforts to malke@bmmons more comfortable and inviting. Churagpam
information formerly displayed on the mobile kioskas moved to the large bulletin board behind ttapes on
the rear wall of the sanctuary, and to literatareks now mounted on the wall of the hallway betwiben
Commons and the church offices. This took twahefthree kiosks permanently out of the Commonshéur
easing the space crunch during coffee hour.

For the 19th time, the Membership Development Cotte®j under Sandy Peterson’s guiding hand, hobedléw
Member’s dinner, where those who have recentlyg@ins have an opportunity to meet and break bréthd w
church leaders in an informal setting. Over 50 peagtended, including 18 new members, makingadhisual
event a fun and effective way for newcomers to dadpeir connections to us.
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The Committee initiated several outreach efforis ylear, including sending letters out to everya® had
visited the church in the previous year to be shat¢ they were all aware of Kate’s arrival, anditimg them to
visit us again to see what is new. We also andlgziilt participation data provided by the Adultifities
subcommittee, to determine what activities seeatttact members, what groups we should think dfating
based on congregational feedback, and see if ne@mbers are getting involved.

These are some of the activities this committeelaoted or supported, but we know that the real vedrk
membership development is done by the congregdmit.&/ernon Unitarian Church. Every time you indiuce
yourself to someone you don’t recognize, or in atier way include that person in your life and thithe church,
you are insuring that MVUC is a place which newcngant to visit, and where members want to stag T
numbers say that you are doing this well.

Year Members New 22?&2 Sunday Total Sunday
Members Count RE Count Attendance
2008 346 32 8,362 2,975 11,337
2007 354 23 8,064 2,767 10,82¢
200¢ 381 26 8,07: 2,151 10,22
2005 378 28 7,973 1,964 9,937
2004 407 29 8,311 2,90¢ 11,22(
200: 37¢ 49 8,33( 3,617 11,947
2002 391 11 7,940 4,381 12,321
2001 395 29 8,641 5,062 13,703
200C 39t 25 9,01¢ 4,411 13,427
199¢ 401 23 9,55 3,78¢ 13,33¢

In 2008, more new members joined us than in anysieae 2003, and more than in all but one of #%¢ 9 years.
Sunday attendance was also the most since 2003 ffzial membership count is down slightly, buatheflects
our effort — reported earlier in this article —darify the membership status of those who hadoeeh active in
church life. We are confident that the number d¢liyfangaged members of our congregation in factgased
during 2008, and believe this trend will becomeclever the course of this year.

In 2009, our focus will shift slightly towards engaging the full integration of newcomers into dattulife. We
hope to ease the transition through the awkwaehiat between knowing that this is a place you warte, and
knowing what you are going to do now that you’reehe

The Committee did not bring in any revenue durimgyear. We estimate that the various mailingsnitiated
cost a total of between $500 and $750, some otthosered as general church expenses and somelfopde
Committee members. We have begun to track thessnsgpg, regardless of funding source, so that esetlpecture
of actual operating costs can be formed and repdot¢he Board.

Finally, | must acknowledge the remarkable sereitthe members of this committee. This is a powbrkelf-

actuated group ... once a need becomes clear, thegetit done, with smiles. Thanks to each andyewee.

Respectfully submitted by: Lincoln C. Cobb,ath
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Social Justice Council — Our Larger World

May 1, 2008 — April 30, 2009

Purpose: The Social Justice Council (SJC) provides leadpysiision, and organizational support for commate
task forces and other groups that implement thebjustice mission of MVUC.

Organization, membership, meetingsSJC is a standing committee, composed of the Bdesdice Coordinator,
the chairs of Task Forces (TF), and chairs of otleenmittees and groups working to implement thesiois
statement, UUSJ, UUSC and UN trustees, liaisonter-ifaith groups, and a YRUU representative. $J&ni
enabler and supporter of RE social justice actsiti

Task Forces are organized to bring social changechements. They address achievable goals fodun&tion of
one year and are renewed if there is further needdtion. Committees are organized around a leng-mission,
have charters, an annual plan of work. Groupsataneither committees, nor task forces operatnams-needed
basis, based on project, volunteer, and resouriadility.

Task forces, committees and other groups adoptidhaal annual plans of activity by August.Andividual plans
are incorporated into a Social Justice annual pfamork, publicized in Windmill, the Fall and Spgrbrochures of
activities, and by other available means.

Liaison representatives attend meetings and evenl®ir area of responsibility and present regujadates to SJC
on activities of interest.

The Social Justice Council meets on the first Tagsf the month. All meetings are open to the pylger MVUC
bylaws.

In the May 2008-April 2009 church cycle, SJC hael fillowing membership: SJ Coordinator (GeorgetarBloot),
Green Sanctuary TF (Suzanne Cleary-Cohen/Dick S&mMaCivil Liberties TF (Marybeth Bernhard), RouteTF
(Helen Lounsbury), Reproductive Rights TF (Lynnmbtsyer-Johnson), Partner Church committee (Lisaspi#),
Repeal Don’'t Ask Don’t Tell group (Joan Darrah)p8d Drive (Jim Potter), Speaker Series (Gregg EadySJ
Trustee (Al Robbert), UUSC and UN RepresentativenBohen), Liaison to Interfaith groups (Ron Brandt
YRUU Representative (Sally Henrehan), Publicityr{ihg Kennedy).

Goals and activities:The overall goal of the program was to bring emeaclarity and predictability to MVUC's
social justice work, in order to enable greatexifidity of action, improved ability to take on nesauses, enhanced
participation (particularly from newer members)damproved publicity. To that end, SJC undertoak fibllowing
activities:

Held retreat to update charter, adopt a missiderstant, clarify division of labor, adopt an annpkn of

work, identify special collections criteria and aahplan (May 2008).

Improved publicity for all social justice activisgghrough new bulletin board, newly designed websind

the introduction of a PR position on SJC (May-Nobem 2008).

Participated in Walking the Walk of Social JustateMVVUC, a class offering that introduces particifsa

to all the social justice activities.

Welcomed leadership from relatively newer membénsee out of four task forces are currently headed

by members who joined MVUC since 2006.

Maintained a collaborative relationship with RE @olliin order to continue the involvement of RE

families in social justice activities. Joint effeiihcluded the visit of a New Hope Housing représtare

to educate MVUC children about homelessness; sethie Mondloch House with Thanksgiving baskets;

involving YRUU and RE in VIC-HOP; involving YRUU a@hRE in green efforts.

Expanded MVUC's involvement in the greater North@irginia-Washington-Baltimore UU efforts for

advocacy, education and service. Specifically:

o Participated in the formation of Northern Virgiriagislative UU Priorities (NOVA-LUUP), a
group of UUs whose goal is to advocate by legistato Richmond and Capitol Hill for causes
that other faith communities do not prioritize, Bias LGBT and reproductive rights (October
2008).
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o0 Held a NOVA-LUUP Legislative Preview to discuss aate awareness of state legislative
initiatives, with Senator Patsy Ticer in attendafidevember 2008).

o0 Hosted Partner Church greater Washington regioeatimg (November 2008).

0 Hosted UUSJ Cluster meeting (March 2009).

o0 Members represent the church in regional UU argffiaith meetings,

A related goal of the program was to enhance MVUg2”icipation and visibility in the larger commtyniTo that
end, the activities of Route 1 TF and the intehfaitood drive have enhanced our standing in tha@rRand

Highway corridor. The activities of the Green Saiacy TF earned us Green Sanctuary certificatiom frioe UU
Ministry for the Earth, a partnership with a wodiéss university, Virginia Tech, and media exposiitee

advocacy activities of Women’s Reproductive Righs and Repeal Don’'t Ask, Don't Tell group enhanoed
visibility in the state capital, Richmond, and oapol Hill. The debate held in the Speaker Sefieme, between
the candidates for the 3#listrict of the house of Representative was poattgnded, and the series is currently re-
evaluating its mission.

Finally, the program adopted an annual speciaectibns schedule to benefit the following: Ameris&mited for
the Separation of Church and State, Beacon Hoysen Ooor Housing Fund, Partner Churches in Romemia
India, Planned Parenthood of Metropolitan Washingténited Community Ministries [UCM], UU Ministryof
the Earth, UU Service Committee [UUSC], UUs for i@bdustice [UUSJ]. In addition, a Disaster Rekefhd was
established to enable the church to respond prgrpttarious emergencies. MVUC was thus able tal ggompt
financial support to UUSC Myanmar fund, and to ikrexville relief fund.

The individual reports of each SJC group are inetioh this annual report, they speak for themselegarding the
magnitude and impact of MVUC’s work. This work eadrus a few special accomplishments:

Received national UUA Bennett Award (June 2008).

Received Green Sanctuary certification (June 2008).

Received Commendation from Virginia legislaturen{dary 2009).

Increased visibility through media publicity; MVU&as praised in a series of articles in the Mt. \éarn
Gazette, the Washington Post, Greater Washingtenf&aith Power and Light.

Future Goals:
Continue to expand and deepen our current inigatithrough adequate planning, publicity and octrea
beyond MVUC.
Incorporate ‘diversity’ as a long-term vision fanrgorogram.
Re-energize Welcoming Congregation.
Become a community leader in greening our churehsgnal and professional lives.
Continue to expand the involvement of our youth BEdprogram in social justice education and service
and outreach to newer members and visitors.

Revenue:
Program collected over $16,700 in special colledtjavhich was sent to the organizations MVUC
supports. The Disaster Relief Fund raised an aniiti$1,860, of which $1,160 was sent to assigtgho
in need. $700 remains in this fund, for use as eged
The Bennett Award brought $500. We used some offrithieey to order cloth bags. The remaining
amount is $994.19.

Respectfully submitted by Georgeta Pourchot
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Partner Church Committee
April 1, 2008 — March 31, 2009

What is our Purpose?

The Partner Church Committee fosters relationshifis MVUC's two partner churches in Szentharomsaég,
Romania and Mawlat, India, their Unitarian congtegss and their villages. Partnership involves nalittultural
understanding, exchange and spiritual connectiotizer support includes financial contributions fridivUC that
enable church and educational activities in outriggircongregations and villages.

How are we organized, what is our membership, and en do we usually meet?

The Partner Church Committee is comprised of thlevidng members: Lisa Gillispie, chair, Jane Nelshhmi
Stevens, Marge Witting, Liz Campbell, Joan Wams&andy Peterson, Esther Dickinson, Eva Molnar, laaond
Tomi Harman, Doreen Bender and Bill Boissenin. B@nar provides Hungarian translation. Liz Campladtio
serves as Partner Church Council District Netwarker

The Partner Church Committee meets monthly. Weralsesent the PCC at the Social Justice Counailtiniyp
meetings.

What were our goals and hopes for this year and whavere our activities?

This year a new minister, Hegedus Tivadar, wasllest at our partner church in Szentharomsag, Ramsive are
still getting to know one another and develop gaald projects for our partnership.

We continue to provide both emotional and finansigbport to our partner church minister and corgfieg in
Szentharomséag. We contributed toward the gasfbillhe church, guest and parish houses and prdwide
partner church minister with funding for internee$ to support our communication efforts. We predithe funds
for a bus that enabled members of the congregatitravel to the annual Unitarian meeting in August

We provided funding for Christmas gifts for thealg and children of the congregation. Each eldpdyson
received a food package containing rice, cookitgflour and fruit. The children received fruit andndy. We also
made a contribution to the village school, whictswaed to buy all the children a small holiday.gife provided
the church and the school with Hungarian and Ehdéiaguage subscriptions to National Geographic.

Our scholarship program, supported by individuarsors from our congregational members and friegwlabled
37 students, attending high school, trade scholugiiversity to continue their education.

Our partnership in Mawlat, India benefited fromisitvby Jane Nelson as part of her UU PilgrimageéhoKhasi
Hills. Jane visited our partner church school, sptakthe schoolchildren and shared some schoolisgpShe
attended a worship service at the Mawlat Unita@amrch, and shared words from Rev. Kate and Lidlis@ie.

Our support to our partner church in Mawlat mainénefits the church run school, which serves ciidf all
faiths. This year, our contribution will help thesrpand the school to include upper grades 6-8. yesst, our
partner church in Mawlat was able to provide estrpport to their Unitarian school in the form cdi¢ber stipends,
building repairs, winter gifts to the children atedchers and copy books and school uniforms fostiindents.

Five members of our committee, Lisa Gillispie, MiStevens, Esther Dickinson, Liz Campbell and Boi€senin
are sponsoring orphans at the newly constructecopaded Annie Margaret Barr Children’s Village ihdtang.
There are 14 orphans being cared for at the chilslngllage, with 9 more on the waiting list.

In order to educate our congregation and keeplaped of interest and support in our partnerships have several
displays during the year with information about partner churches and villages. We have our arparaher
church service, which enables the congregatioraml more about our partners’ way of life, spififpiactices and
faith. This year’s service included presentatiasnf Mimi Stevens and Jane Nelson about Unitarianism
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Transylvania and the Khasi Hills, respectively. @artner church dinner provides fellowship, andapportunity
to enjoy Hungarian and Indian food. This year, Jdakson gave a presentation on her journey to theskHills
and her visit to our partner church and villag&liawlat.

What are our Future Goals and hopes for the futuregspecially next year?

The Greater Washington area Partner Church Co(eilA-PCC) is sponsoring a group trip to Transyheafar
churches in the area wishing to visit their partrtasrch and Unitarian and historical sites of iestr We hope a
group from MVUC will go.

Did we bring in any revenue or expend any church fnds?

The Partner Church Committee is self funded thrahghfollowing activities:
Five brunches held throughout the year
Annual Partner Church dinner
Alternative Gifts program at holiday time
Special Collection during the Annual Partner Chusehvice

Total contributions to our Transylvania partner iuwere $1950. We also contributed $500 to thenB@omsag
village school, which they used to buy Christmdtsdor the schoolchildren.

Our scholarship program provides funding for studettending high school, trade school or universitadults
requiring additional certification to improve orédqetheir jobs. The funding for scholarships comemfthe
generous sponsors in our congregation and theended family and friends. This year we have hadt@dents for
a total of $23,000 in support.

We contributed $3000 to our partner church in Mawladia, which was mainly used in support of thatdrian
School. Education is the main goal of the sociateach program of the Unitarian church in the Khditls. The
schools are free of tuition and are open to childrkall faiths.

Respectfully submitted by Lisa Gillispie. MVUC Partner Church Chair
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Blood Drive
April 1, 2008 — March 31, 2009

Purpose: The purpose of the Blood Drive is to provide a dyesupply of blood to the local
community. It was formed in 1985 when Larry andldokley hosted a blood drive after
several churches in the area withdrew from thef#airdospital blood donor program
because the hospital allowed doctors to perforrallaigortions within its facilities. With the
support of the MVUC Board of Trustees and Fairfabspital, the Jackleys invited other local
churches to support an ongoing blood drive progrddiwUC and five other local churches
now support the Inova blood donor program.

Organization, membership, meetingsLarry Jackley ran MVUC's blood drive program for
10 years, beginning in January 1986. Mike Walkektover in 1996 and ran the program
until he passed the baton to Jim Potter in 2004.

MVUC and the other participating churches will héilkce blood drives in 2009, at Plymouth
Haven Baptist Church (February 14), Aldersgate Meist (April 18), Heritage Presbyterian
(July 18), St. Luke’s Episcopal (September 26), sivUC (December 5). All MVUC
members and visitors who are able are encouragéonate blood on a regular basis.
Twenty-nine MVUC members participated in the blalvdbe program in 2007.

Goals for the year:About 12 MVUC members contribute blood at any ameet We are
hopeful that other members will begin supporting bood drive program.

Future Goals: The goal of MVUC's blood drive program is to givensething back to the
community. We would like to leave the world in teetshape than we found it. A gift of
blood is a gift of life. The Inova blood drive gram is in better shape than the Jackleys
found it in 1985. We want to continue to make ittée

Revenue:The Blood Drive does not generate revenue, norriegpgense.

Respectfully submitted by Jim Potter, chair.
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Civil Liberties Task Force
April 1, 2009 — March 31, 2010

Purpose: The purpose of the Civil Liberties Task Force isake actions and organize events that help adeocat
for, defend, and preserve the individual rights Biperties that the Constitution and laws of thdtea States
guarantee everyone in this country, as well ah#adlenge current laws that deny all humans thghtful freedoms
and justices.

Organization, membership, and meetingsiWWe meet periodically, and communicate via email hebhone. The
task force chair is Marybeth Bernhard. Current meralinclude Bill Alsmeyer-Johnson, Bea and Jay Ham
Paula Mathis, Alex Montoro and Louise Werner-Rh@ade

Goals, hopes and activitiesWe planned to focus on immigration during 2008-2003ducate the congregation
on myths and realities of immigration. We organiaed held a service on October 5, 2008 with thie ful
participation of Rev. Kate Walker. Three outsideadgers were also involved: a representative froritedn
Community Ministries (UCM) who works with the imnmant population on Rt. 1; a staff attorney in therligrant
Advocacy Program of the Legal Aid Justice Centad an immigration lawyer, community activist, arafounder
of the Immigration and Human Rights Law Group. Heuts were posted on the bulletin board and disteith
after the service, highlighting common myths armd<about immigration.

We also started a film series on various themegedlto civil liberties. The series began in Jap2&09 and will
continue throughout the year. To date, the mouilesessed and further educated the congregatiort &t®u
realities of seeking a legal immigration statushie US. We are also starting to show movies reladete situation
in the Middle East and its implications for civibérties in the US.

Future Goals: This year we plan to re-establish regular meetimgsre we join together to brainstorm ideas,
discuss upcoming events, and organize our efforégt in a way that makes a real difference inioumediate
community and our larger world.

We would like to expand the membership of the faske and designate new leadership roles thatalgston the
skills, interests, and energy of individual taskclomembers.

We plan to become more involved in legislative ésshy proactively contacting our representativeshere our
views prior to votes. We also hope to engage tidemcommunity in these issues by spreading awaseaed
arming individuals with the knowledge and toolgdke action. We hope to have one or more memiehe dask
force serving as a legislative watch, and one aremeembers who will take on the PR aspect of mahbij the
community.

Another potential task force member role could hewents coordinator, who not only helps organ&aesnts
hosted by the task force but also keeps abreashef events occurring throughout the community éne
applicable to the mission of the task force andivich the task force could make a presence.

We hope to eventually join efforts with other sbgistice community groups to expand our effortissues of
similar interest.

We hope to organize an advocacy training workshdpwever, such an event will require funds—eittesed by
the task force or provided by the church. Thisdsee be discussed more at the next task forceimgeet

Revenue We did not bring in any revenue or expend anychdunds.

Respectfully submitted by
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Green Sanctuary Task Force
April 30, 2008 — March 31, 2009

Purpose: The Green Sanctuary Task Force exists to put irdotigce at MVUC the Seventh Principle Project, as
follows:

To build awareness of societal environmental issuesng UUs.

To generate commitment for personal lifestyle clesng

To motivate UUs to community action on environmérgsues.

To build a connection between spiritual practicd anvironmental consciousness.

To make the church a microcosm of what we'd likede environmentally in our community and in the
world.

To encourage members of the congregation to lig& grersonal lives in an environmentally friendly
manner.

Following accreditation our task emphasis shiftedd:
- “Walking the talk,” as we continue to incorporategn improvements at church and encourage MVUC to
“look through the green lens” at all church actiamsl decisions, from the purchase of cleaning ptsju
to coffee hour supplies, and the expansion of theah facility.
Encouraging MVUC to expand green actions and imgmments to their homes.
Serving as a role model within the community thitoggllaboration, such as including members from
other churches and the local community to partieipa Discovery Circles held at the church.

Organized, membership, meetingsThe Green Sanctuary Task Force is part of the Sadgstice Council and Our
Larger World program area, with church-wide paptidion by Religious Education, Worship Program,|@ogs
and Grounds, and Our Home Community. The Greent&arycTask Force welcomes all Church members and
friends and invites them to participate in our\dtgs.

The Task Force meets on the first Sunday of thetmafter second service. Membership includes: [Sickaffer
(chair), Bill Alsmeyer-Johnson, Lynn Alsmeyer-JobnsWendy Burns, Suzanne Cleary-Cohen, Dan CohengA
Kaupp, Alvin Macomber, Jim Wamsley.

Goals and activities:

1. Earth Day Sunday Serviteld on April 27", 2008 featured Dr. Thomas Eugene Lovejoy IlI, Ehie
biodiversity adviser to the president of #erld Bank senior adviser to the president of theited
Nations Foundatiorand president of the Heinz Center for SciencenBmics, and the Environment.

2. Achieved Green Sanctuary statiifie U.U. Ministry for Earth awarded MVUC Greemn8tuary status at
the General Assembly (GA) in Fort Lauderdale ine]Ju#008. Suzanne Cleary-Cohen accepted the award
on behalf of MVUC.

3. MVUC was selected as one of three UU congregatiati®nwide to make a presentation of its Green
Sanctuary prograrat the U.U. Ministry for Earth session at the GA.

4. Held a_ribbon cutting ceremony at MVUGwhich Sen. Patsy Ticer participated, as welaisfax
County’s Steve Aitcheson. The event celebratedebeipt of $60,000 in funding provided by Fairfax
County for watershed improvements, including raandgns, road crown and check dams. MVUC was the
first church in the county with which Fairfax Coymqtartnered. Media coverage of the event appeared i
several local newspapers.

5. Launched a Living Green Year September 2008, featuring education, advocadayeach and service
activities.

6. Implemented select energy audit recommendatisumsh as purchasing new energy efficient refrigesa
incorporating “green lighting” and other audit recmendations.

7. With the cooperation of the Grounds Committee,Ttask Force planted and tended a Wildflower
Meadow Plot This is an example of landscape that reducesff,ue problem in our watershed.

8. Sponsored several Discovery Cirglagcluding a Simplicity Circle, Diet for the Furirand Sustainability
as part of the MVUC Religious Education Program.

9. With the Social Justice Council, we educated thegoegation about the overuse of plastic bags, lagid t
impact on the environment. We designed, co-spodsamne sold cloth shopping bags
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10.

11.

12.

13.

14.

15.

16.

17.

Future
writing

Provided cloth shopping bags to United Communityistiies(UCM) for use in their food pantry
program, to service the low-income population oohRiond Highway.

Participated in Unitarian Universalists for Sodlaktice (UUSJ) meetingf congregations sharing ideas,
resources, best practices and opportunities to veg#ther (May 2008, at the UU Church of Arlingtoim)
the Annual Green Sanctuary Area Meeting: EnvirontialeiusticegOctober 2008, at the UU Church of
Arlington), and the annual Northern Virginia Gredimistry ecumenical meeting at the Mt. Olivet United
Methodist church in Arlington.

Partnered with Virginia Tech and invited studewntgvaluate the MVUC Windmillor energy production
possibilities. The results of VT study will be peesed at the Climate Change Event at MVUC, on March
29.

We initiated a phone and electronic device drimevhich the following items were recycled: cgliones;
iPods and digital cameras; Blackberries; and uskedartridges. In cooperation with Route 1 TaskcEor
these items were donated to UCM, who turns themnesources to serve the low income population on
Richmond Highway.

Hosted representatives of All Souls in Washingfoi€. to share their church’s successful “green” product
sales program with MVUC (December 2008).

Began to sell green produataring coffee hour in February, 2009, includingasiing products, CFE light
bulbs, tissues, toilet paper, Fair Trade coffee@mtolate, and MVUC cloth bags.

Volunteers prepared and served healthy, ethical foothe homelesand other low income population on
Richmond Highway, through church-wide programs sagNIC-HOP.

Moved towards a green coffee hdayrreplacing Styrofoam cups with paper cups. $et voffee mug
rackand encouraged our congregation to bring a mkgep at church. This has been very successful, the
mug rack is already used at capacity, and we aidrg to install a new one.

goals(this section includes March and April 2009 adids that are at the organizational stages aseof th
of this report):
Organize the second annual church-wide Climate @h&ventand Potluck in March, 2009.
Establish a “Looking through the Green Lens” columiMVUC’s Windmill newsletter for church
members to post monthly updates about the latesefy improvements throughout the church. This
column will include easy green tips.
Organize Forever Wild concentith Jim Stoltz, to celebrate wild America andpite sustained
conservation efforts (March 2009).
Renew and continue the Living Green Y#ame. Continue education of our congregationwsitbrs on
the means to implement green lifestyles at homemtitkir workplace. Involve RE and Our Home
Community programs in our activities.
Continue to implement remaining energy audit recemdationssuch as installing weather stripping
around windows and doors, filling gaps under Hofiall doors, purchasing and installing storm window
for Hollin Hall apartment, and install compact fregcent dimmables.
Develop a Green Polidy be factored into church decisions such as mglglans, hiring green caterers,
or making all church events green.
Participate in an Earth Day Sunday Service
Participate in the U.U. Ministry for Earth regiomaketingin 2009.
Continue to recycle cell phones, printer cartridged other electronics on Sundays and during Cémat
Change Event.
Continue sales of “green” produaschurch coffee hours once a month.
Install more mug rackand start to compost non-meat food leftovers
Organize Eat Your Valuesvents.
Lead a field trip to the National Building Museumtour its "Green Community" exhibition.
Attend the UUA General Assembly

Revenue and Expenditures:

The Task Force earned revenue from Shade Growre€&hles and Bag Sales during coffee hours and at
the Holiday Shop. It also earned revenue from saflggeen products once a month during coffee hours
The total remaining in budget is $698.49.

Submitted byDick Schaffer and Suzanne Cleary-Cohen
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Repeal Don't Ask, Don’t Tell (DADT) Group
April 1, 2008 — March 31, 2009

Purpose: To facilitate, by education and outreach, the aépé“Don’t Ask, Don't Tell,” the
Federal law which mandates that a gay person miagamee openly in the U.S. Military.

Organization, membership, meetingsWe are an ad-hoc group and we do not hold regular
meetings. We communicate via e-mail and phone ssrdemeeting is required. Original
members were Lynne Kennedy, Al Robbert, Bev Solghdr and Vince Patton. Joan Darrah is
the chair. Jamie Barnet is now an active membeuofroup.

Goals, hopes and activitiesTo continue to educate the MVUC Congregation ol

importance of repealing DADT; and to continue to@zhte the repeal of this legislation by

Congress.

April 2008  Developed two letters and petitiond/igginia Senators Webb and John Warner
asking them to introduce legislation in the Setateepeal DADT. Collected
almost 200 signatures from MVUC.

July 23 Joan testified as a witness at the HouseedrServices Committee Hearing on Don’t
Ask, Don'’t Tell - first hearing in 15 years on DADT

September 11 Members met with Senator Webb to sssPADT Repeal.
September 27 Joan was a panel member at the Nokhginia UU Revival at Arlington.

October Joan spoke at the Fairfax Unitarian Chuanot has been working with them on
letters to their Senators and Representatives.

January 2009 Joan Darrah, Jamie Barnet, and \Hatten met with the Obama Transition
Team and talked with them about the importancepéaling DADT.

February Petitions to Senators Webb and Mark WandrRepresentative Moran asking
for support. Petitions circulated in March and Apri

Finally, as a direct result of our efforts, UUA hasluded repeal of DADT as one of their top
priorities for the 111 Congress.

Future Goals and hopes for next yearContinue to educate UU’s about the importance to
repeal this legislation, and to encourage andifamml maximum outreach to Congress by UU’s
around the Country.

Revenue:We did not bring any revenue, nor expended anyothiunds.
Respectfully submitted by Joan E. Darrah
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Task Force for Social Action on Rt. 1
April 1, 2008 — March 31, 2009

Purpose: The MVUC Task Force for Social Action on Route &alees out and supports community empowerment
programs for the homeless and marginalized pomuiatn Richmond Highway (Rt. 1), particularly (buttn
exclusively) programs undertaken by United Commukiinistries (UCM), Ventures in Community (VIC), Haat

for Humanity, New Hope Housing, and On Our Own (faai Ct. program for mentally ill).

Organization, Membership, Meeting times:

Chair: Helen Lounsbury

Members: Ron Brandt, Joan Darrah, Lynne Kennedjy $ay Remington
Communication: email, telephone, meetings as needed

Goals and Activities:

Major goals:

1. To expand church involvement in our community.

2. To mobilize cross-generational congregational imgolent, by identifying intergenerational activities
involving families with or without children, newerembers, friends and visitors in age-appropriate
aspects of social work.

3. To educate the congregation and advocate for sjpstite.

Activities:
1. MVUC involvement in our community expanded and daeq with the following activities:

o Food and clothing collections for UCM, Rising Hop&nnedy shelter, Mondloch House and
New Hope Housing. National Day of Service food dri¥otal food collection: over 30,000 Ibs.

o Support for UCM's Life Skills program, Candy Swirfgpd, clothing, and school supplies
sorting, preparations for Thanksgiving and wintelidays meals, and gift donations.

o Participation in VIC-HOP, program to feed the hoesst December 2008 through March 09. 100
volunteers and 8 church groups were involved.

2. Cross-generational congregational involvement veaisezed with the involvement of YRUU, Junior
Youth Group, RE children, newer members, regulenfts and visitors, and long-time members of the
congregation.

3. Education and advocacy were achieved as follows:

0 Hosted VIC monthly meeting.
o Organized Barbershop Harmony Concert, to benefit BEnter.
o0 Posted articles in Windmill and on bulletin board.

Future Goals:
To continue to support programs and institutiorsg #mpower the marginalized population on the Rt. 1
corridor.
Expand support for New Hope Housing, with a montidgnmitment to prepare and serve food at
Kennedy shelter for the homeless.
Expand support for Habitat for Humanity, throughanization of forums and meetings to educate
congregation about affordable housing in the area.
Expand education and outreach within and beyond/tieC community.

Revenue and Expenditures:
No MVUC money was spent to support reported adisitin-kind support such as copy-machine, faxamgl
mailing was used. MVUC raised the following fundssupport activities and institutions:

$5,295 to benefit UCM, of which $808 benefits thyait Early Learning Center.

Respectfully submitted by Helen Lounsbury

51



Mount Vernon Unitarian Church
Annual Report to the Congregation
Women’s Reproductive Rights Task Force
March 2009

What is our Purpose?

Our stated goal from our beginnings in 2005:

Influence state and national legislation by loblgyiepresentatives. Educate the public, includingtyoabout
threats to reproductive rights. Encourage partiameof men in choice and responsibility for thelildren. Protect
women from violence from partners or parents.

How are we organized, what is our membership, and ren do we usually meet?

The Task Force has a chairperson, currently foundivairperson Lynn Alsmeyer-Johnson. Core membgrshi
includes Bill Alsmeyer-Johnson, Darbi Bossman, Basman, Wendy Burns, MyraSands Lusk, Ann
Mechanic, and Sandy Peterson. We meet several tirgear, usually following second service for anmo

bag lunch meeting.

We have a Yahoo email group to communicate amongetues and share relevant news, events and action
campaigns. Members frequently respond individuallgalls for action by Planned Parenthood, NARAM an
NOW.

What were our goals and hopes for this year and whavere our activities?

Activities:

We participate in the Our Larger World Social Jeestiable and display in the Commons between aed aft
Sunday services.

Lynn helped co-teach the senior high school OWIsisesdealing with abortion.

Lynn spoke about the Task Force at the MVUC worksioo new members "Walking the Walk of Social
Justice" in March 2008 and February 2009. SandgrBeh spoke at the fall 2008 session.

We collected 30 signatures for the RCRC (ReligiGoslition for Reproductive Choice) People of Faith
for REAL (Responsible Education about Life) petitio support of comprehensive sex education.

We described our activities to Rev. Kate Walkethatsocial justice presentation during candidatiegk.
Several of us are involved in multiple groups.

Lynn participated in reproductive rights and wongeissues workshops at General Assembly in 2008 in
Fort Lauderdale.

We co-hosted the Romanian Film “4 Months, 3 Weeld 2Days” with the Partner Church Committee in
October 2008.

We also produced a flyer for the 2008 electionngitandidates’ positions on reproductive rightarti
Bossman led this effort.

We sponsored the January 2009 special collectioRIEmned Parenthood of Metropolitan Washington,
raising nearly $1200.

Six MVUC members attended Pro Choice Lobby Day 2@0Richmond February 5. This is our fourth
year participating. MVUC was formally recognizedrfr the floor of the Senate by State Senator Toddy
Puller.

Goals for this year:

We would like to expand our Task Force active mensitip.

We would like to sponsor another pro-choice moviht) as we did in 2006 and 2008. Better equipment
is needed for a larger group.
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We would like to facilitate an active letter wrigirtampaign from congregation members to elected
officials.

We plan to be active in educating the congregationelevant issues and candidates’ positions in the
November statewide election.

What are our Future Goals and hopes for the futuregspecially next year?

We would like to expand our Task Force membershipaxctivities.

Did we bring in any revenue or expend any church fuds?

We sponsored the January 2009 special collectianraéed over $1200 for Planned Parenthood of
Metropolitan Washington.

Respectfully submitted by Lynn Alsmeyer-Johnson
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Communications Committee
April 1, 2008 - March 31, 2009

What is our Purpose?

The purpose of the Communications Committee isnfgrove, coordinate, and monitor the communication
processes and mechanisms of the church, both ekeend internal. This includes, for example, theWC

web site, the Windmill newsletter, the Friday enmaitices of what is happening over the coming week,
coordinating for external media coverage of MVUluding development of a communications stratége
Communications Committee works closely with the iBloaf Trustees, the Program Council, committees and
groups generating communications opportunitiesragdirements, and staff on these issues. Theledsaa
Technical Task Force that is run by Bill Alsmeyehtson to address design and back-end issuestithtd

be of a more technical nature than simple "loole&lf components.

How are we organized, what is our membership, and en do we usually meet?

The Communications Committee is a relatively nevitgrhaving just held its first birthday Febru&§09.

We attempt to meet on a monthly basis either is@eor via conference call, as requirements dictate
current members are Gregg Early (Chair), Lisa Guaiké Alsmeyer-Johnson, Karen Tyson, Meagan Henry,
Marlene Churchill, Ron Brandt and Ron Stevens. @®ilacCleery is our elected Program Council leader a
is a valued member of the Committee. The ChurcmiAdstrator, professional staff, board members and
others may attend meetings as they are schedMedhbership is open to interested members of MVUI& T
Chair is approved by the Board and serves a twoigem.

What were our goals and hopes for this year and whavere our activities?

The Committee put most of last year's efforts megeloping a new web site and transitioning the-tterrent
site to the new one. This was large, time-consureffgrt and at this point has been completed. At point

the goal is to organize itself as a functioningyqzerforming a thorough assessment of our comnatioics
mechanisms, shortfalls and requirements, settiigifpes for time and resources, and developing a
comprehensive communications strategy for MVUC. Mé® need to look at recruiting more members tp hel
promote church and individual activities.

What are our Future Goals and hopes for the futuregspecially next year?

The Committee seeks to develop an implement a futigtioning communications strategy, using all our
available skills and tools to improve MVUC's outtband visibility to the world and to enhance mternal
communications. We intend to support the Hill oEBms priorities and incorporate this unified visiot our
"takeaway" message on and off the Hill. Increask taffic among the MVUC community and encourage
more members to contribute to the site. We als@®hoplevelop procedures that make it easier fangg@nd
activities generating possible publicity for MVUE work with the Communications Committee to help te
the MVUC story. We also hope to increase YRUU ineahent in web development moving forward.

Did we bring in any revenue or expend any church fuds?

The Communications Committee does not generateoeydut any available funds could be put to use
strategically placing advertising for events.

Respectfully submitted by Gregg Early, Communicatios Committee chairman.
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Endowment Committee
April 1, 2008 — March 31, 2009

What is our Purpose?

The Endowment Committee is responsible for managéared administration of MVUC endowment funds.
The Committee also has fiduciary responsibilityiforestment of the Windmill Preservation funds aimel
Memorial Walks funds.

BOT Policy. It is BOT policy that the minimum liquid funds the Endowment Fund required before income
will be distributed is $1,000,000. This policy anss that the Endowment Fund has sufficient fundsrovide
substantial funds for property maintenance, capitprovements, and church programs as well assyoored

to emergency requirements.

Bequests to Endowment Fundhe Committee urges each MVUC Member and Frienmbtsider making a
bequest to the Endowment Fund to help ensure tigetlerm viability of our liberal church. Please see
member of the Committee if you have any questions.

How are we organized, what is our membership, and ren do we usually meet?

Current members of the Committee are:

Rob Dickinson, Chair Oma Elliot
Nancy Fox John Henrehan
Steve Murphy Bill Means

What were our goals and hopes for this year and whavere our activities?
The Committee performs the following functions:

Advertising the Endowment FundThe Committee advertises the Endowment Fund ks
a. Members of our Committee provide periodic artidl@sthe Newsletter.
b. The email address, endowment@mvuc,.aifpws members/friends to contact the Committee
directly.
c. The Endowment Committee section of the MVUC web Bitludes notes from the Newsletter and
other information on making donations/bequesthitoEndowment Fund.

Exercising Fiduciary Responsibility for Managemeif Endowment Funds.The Committee continued to
manage the Endowment Fund as follows:
a. We maintain financial reports in a standard format.
b. Members of our Committee monitor the status of gésdthat have been made to the Endowment fund
as well as estates currently being administered.
c. The Committee continuously monitors the statusuafls invested in a brokerage account, measuring
performance quarterly, periodically evaluating pess towards the goals, and making any
adjustments that may be necessary.

Exercising Fiduciary Responsibility for Windmill R¥servation Funds.The Committee continued to manage
the Windmill Preservation Fund as follows:
a. We maintain financial reports in a standard format.
b. The Committee continuously monitors the statusuofié invested in a brokerage account, measuring
performance quarterly, periodically evaluating pess towards the goals, and making any
adjustments that may be necessary.
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Exercising Fiduciary Responsibility for Memorial Wks Fund. The Committee continued to manage the
Memorial Walk Fund as follows:
a. We maintain financial reports in a standard format.
b. The Committee continuously monitors the statusuofié invested in a brokerage account, measuring
performance quarterly, periodically evaluating pess towards the goals, and making any
adjustments that may be necessary.

What are our Future Goals and hopes for the futuregspecially next year?

The Committee will continue to exercise fiduciaggponsibility over the Endowment, Windmill Pres¢iwa,
and Memorial Walks Funds.

The Committee encourages donations and bequeiis Endowment Fund.

Did we bring in any revenue or expend any church fuds?

The total value of liquid, non-contingent assetthiem Endowment Fund on December 31, 2008 was
$574,635.60This is a net decrease28.4% during calendar year 2008. (This compares toeksharket loss
of about40% during the same period.)

The total value of assets in the Windmill PreséorafFund on December 31, 2008 wa®#82.82 This is a
net decrease &5.3% during calendar year 2008. (This compares toeksharket loss of abod0% during
the same period.)

The total value of assets in the Memorial Walksd=an December 31, 2008 wa33$761.10 This is a net
decrease 031.246 during calendar year 2008. (This compares toekgharket loss of abodD% during the
same period.)

Financial report summaries for the Endowment Fiohdmill Preservation Fund, and Memorial Walks Fund

are attached to this report.

Respectfully submitted by Rob Dickinson, Chair
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Mount Vernon Unitarian Church
Gifts and Bequests Committee
Annual Report
March 2009

Wendy Burns, as Chair of the Gifts and Bequests@itiee, continues to write
thank you notes to those who give monetary giffsiXdJC. Designated gifts are
directed to the appropriate committee/s. Undeseghgifts are directed to the
Endowment Fund.

Respectfully submitted,

Wendy D. Burns
Chair, Gifts and Bequests Committee
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THE MEMORIAL WALKS — 2009

The Memorial Walks provide an enduring memoriaaadevoted to the remembrance of those we love.

Quiet, graceful walkways meander through open dradisd areas south of the Walled Garden. On ome #id
brick facade of the Walled Garden itself stretctheslength of the memorial area with new gardeegatrchased
with donations of members in 2006. On the othBmpmses through the trees reveal a view of theeyalielow,
stretching to the horizon ten miles away. Four Meai Plaques are mounted on the face of the Walaren
bearing the names of the deceased of the churcfrort of the wall, near the lower garden levelthe Eartharium

in which ashes of the deceased are interred bebeatize nameplates. Ashes also may be interreddtyering or

in biodegradable containers along the walkways.ncBes here and there in the area provide restfanmséor
contemplating the lives of those we love and renmemb

Operation The Memorial Walks is a self-financed operatiamich functions outside of the budget of
MVUC proper but under the oversight of the Board'nistees. The Committee finances its operatioms funds
generated by “pre-need” participation agreemergeesi by church members who give their funds in ade&or
the memorialization of themselves, significant eshend/or immediate family members.

Registration As of December 31, 2009, The Memorial Walks had 2egistered participants for whom
memorialization plans have been arranged. By tina@, one hundred thirty names had been mountethen
Memorial Plagues on the garden wall with adjacéamlbnameplates reserved for the names of sposiggsficant
others, and/or other immediate family members. e @khes of forty-eight individuals had been intrire the
Eartharium, eleven others along the walkway, amdesbad been interred by scattering.

Finances The Memorial Walks disbursed a total of $1756cdR0ing 2008, for additional nameplates,
supplies, and site maintenance. As of Decembe2@18, The Memorial Walks had $33,761.10 being rgeddy
MVUC's Endowment Committee. These funds are ireckgt the same way as MVUC's Endowment Funds. | Tota
assets as of 12/31/07 were $51,405.81. The remawfdour funds is in a Vanguard Money Market Famdl a
checking account. Such funds are needed to imeametenance of the memorial area in perpetuitytartovide
expanded facilities to meet future memorializatieeds.

Activity: Wendy Burns is co-treasurer and chairs the cdtamiCharles Morrissey is co-treasurer and is
responsible for the order, approval, and mountinglagues from Matthews Bronze. Michael Carligler resident
painter/handyman, has had the job of keeping tHkswaoking good on a weekly basis throughout teary Ken
Krogh, former chair since the inception of the MerabWalks in 1992, is still the one to whom wertuo help
answer questions that arise. This year, the Mah@Vialks financed, along with the Grounds Commitied the
Greenhouse Group, the purchase and planting ofsivecimen trees, a Purple Beech, near the Memorak3)y
and a Red Oak, planted in the Mansion Circle. Kitresser kept them watered during the summer. iB\apier
also helped with maintenance of the Eartharium.

Please see a member of the committee if you hayejaestions about the Memorial Walks. We have luoes
and information that we love to share!

Membership Committee members include: Wendy Burns, Chair@adreasurer, Charles Morrissey, Co-
treasurer and Secretary, Ken Krogh, Alvin Macombira Napier, David Napier, Bob Schultz, Bill McKewey,
and Mimi Stevens.

-- Wendy Burns
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Finance Committee
April 1, 2008 — March 31, 2009

What is our Purpose?

Per our charter, the Finance Committee providessigiet in all areas of church finances. It inveatggpotential
sources of funds and advise the BOT on the bestsswf funds for accomplishing the objectives ofWLC. It
prepares budgets, reviews monthly financial reparsl recommends changes in financial managemeoégures
as appropriate.

How are we organized, what is our membership, and ren do we usually meet?

The Finance Committee is composed of at leastregident members of MVUC appointed by the Chathef
BOT in addition to the Treasurer, the Program Cdu®aordinator for Administration, and the BOT Chalhe
Minister and the Business Administrator are noringotnembers.

Current chair is Al Robbert. Members include Aldkson (Treasurer), Doug MacCleery (Program Council
Coordinator for Administration), Ron Brandt (Chugministrator), Lauck Walton (BoT Chair), Ric SegAnne
Ulm, Steve Murphy, Russ Stumpe, Rob Dickinson, Kargson, Nancy Fox, and Jim Potter.

What were our goals and hopes for this year and whavere our activities?

Our first major activity this past year was a resisof MVUC’s fund management policy, approved bg BoT in
October 2008. We then focused on improving thewaization of our bookkeeping system, particularighw
respect to management of designated funds, areha-cip of the bookkeeping system to permit momihdyision
of an informative balance sheet. We also restradtthe bank and investment accounts holding darfithds in
order to derive better interest income.

What are our Future Goals and hopes for the futuregspecially next year?

During the coming year, we will review accountinggedures for special funds to judge their fiducidequacy
and efficiency.

Did we bring in any revenue or expend any church fuds?

The Finance Committee, while responsible for oggisof all revenue and expenses, produces no revetter
than interest income and incurs no direct expeate than bank and investment fees.

Respectfully submitted by Al Robbert
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Mount Vernon Unitarian Church
Annual Report to the Congregation
DRE Relations Committee
April 1, 2008 — March 31, 2009

What is our Purpose?

To support the DRE, to act as a conduit between lmeesrof the congregation and the DRE
on an as needed basis, and to provide varying \@etgin problem solving for the DRE.

How are we organized, what is our membership, and ken do we usually meet?

The DRE appoints the members of the committee.allisthere are 4 members of the
committee, one being the DRE and 3 additional chutbe more or less at her discretion.
We meet on an as needed basis at the discretitve @RE or other members of the
committee. The DRE is the de facto chair of theittee deciding who will be on the
committee and generally when the committee will naee what will be on the agenda based
on current events in the church.

What were our goals and hopes for this year and whavere our activities?

Goals and hopes... this is the wrong question. Wet meesupport, encourage, advise and
council the DRE as needed. Activities include dgsions in the setting of the DRE’s choice.

What are our Future Goals and hopes for the futuregspecially next year?
More of the same. The terms of the committee mesndn@ set at 2 years unless by mutual

consent terms are extended. Discussion of comemtembers’ terms will likely be on the
agenda for 2009.

Did we bring in any revenue or expend any church fnds?
No.

Respectfully submitted by Lisa Briggs Napier 2/20/2009
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Nominating Committee
April 1, 2008 — March 31, 2009

What is our Purpose?

The purpose of the Nominating Committee is to $iotiotential candidate suggestions from the
Congregation and recruit nominees for the Boar@rastees, the Program Council Area
Coordinators and the Nominating Committee.

How are we organized, what is our membership, and en do we usually meet?

The Nominating Committee is composed of five meralgected by the Congregation. Each
member serves a two-year term. For FY 08-09 thamimees of the Nominating Committee were
Marty Hayden (chair 2009), Becky Brandt (2009), ICahmann (2009), Robin Roberts (2010) and
John Passacantando (2010). The Nominating Conerdties not have a regular meeting schedule,
but typically meets in the fall to begin the carsv&s solicit recommendations from MVUC
members, board and staff for potential nominege¢ommend for the next year’s slate of
candidates. The committee generally meets omnereatiditional times during the winter to narrow
the list of potential nominees who will be askedéove.

What were our goals and hopes for this year and whavere our activities?

This year the Nominating Committee had to recraihimees for three Board of Trustee positions,
the 2010 Youth Representative, three Program CbAnea Coordinators (Worship, Administration
and Property), and three Nominating Committee mesmb@ver 65 individuals were recommended
to the Nominating Committee as a result of the aaavhe committee conducted in the fall and
winter. As of March 10, the following individuafeve agreed to be nominated:

Board of Trustees (2012): James Arden Barnett]ainie), Lisa Gillispie and Daniel Cohen

Youth Representative (2010): lan Anderson

Program Council (2011): Vince Patton (Worship)nHBrandt (Administration)

We are still recruiting for the Area Coordinator Rroperty

What are our Future Goals and hopes for the futuregspecially next year?

To provide MVUC with a pool of talented and dedashmembers to serve as nominees for the
needed leadership positions in FY 10/11.

Did we bring in any revenue or expend any church fuds?
The Nominating Committee did not bring in any reverr expend any funds

Respectfully submitted by Marty Hayden
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ANNUAL REPORT TO THE CONGREGATION
Personnel Committee

2008-2009

The Personnel Committee is responsible for malkéegmmendations to the Board of Trustees [BOT]
regarding personnel issues, and works to resolk@pael matters as requested by the Board. We meet
the third Thursday of the months of September thinalune (except in December), and when
necessitated by a BOT request for information.

During the 2008-2009 church year, the Personnelr@ittee:

- worked with the new minister in order to commungcapenly and work towards a fully
functioning shared ministry,

- updated the Employee Handbook (including a policgdp the total number of vacation hours
held by an employee, and encouraging staff to tepsmd vacation and sick hours),

- vetted job descriptions for some current staff futdre staff positions,
- wrote an official format for staff Letters of Agmeent,

- participated in defining job responsibilities aratjripated on the search committee for a
Church Administrator,

- participated in the task force to form a CommitbeeMinistry,

- continued to make recommendations towards becomPgrticipating Fair Compensation
congregation,

- recommended to the BOT that the church converpeaipds for staff from every other week to
twice a month (the®iand 15 of the month), to begin with the new fiscal yeuly 2009],

- collected and compared Employee Handbook persqutieies from area Unitarian churches in
order to assess our current policies,

- recruited new members in order to ensure a comtipdully-functioning Committee.

The Personnel Committee will continue to work tosgimproving policies, communicating openly, and
ensuring that MVUC is a fair employer and a cagongimunity.

Respectfully Submitted,

The Personnel Committee : Carolyn Slenska (ChRiojy Brandt (Acting Church Administrator), Reid
Adler, Wendy Burns, Mimi Stevens, Linda Walton, dazarrah, Jamie Barnett, Pat Bossman
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Property Rentals, April 1, 2008 — March 31, 2009

What is our Purpose?
To increase revenue to the church through rentaiifties.

How are we organized, what is our membership, arftew do we usually meet?
(or-- how and with whom do we coordinate in the alct?)

As an Independent Contractor, | work alone. | repgremail to the Church Administrator. Other
communications are as necessary with BOT and progoaincil members.

In the last year, | have added and trained threatawonitors.
What were our goals and hopes for this year and wheere our activities?

Our goal is to maximize income from rentals of oHall and the Meeting House. To promote
rentals, we:

Nurture existing relationships with caterers, waddblanners and wedding service
providers and develop new relationships;

Update as needed our listings with Fairfax County several free web sites;

Continue to work with church members on improverseatour facilities. For example,
met with Russ Stumpe, Alvin Macomber, Wendy Bunnd gepresentative from Becker
Electric re: installation of lighting in walled gén and am working with Wendy Burns
for additional signage to identify Hollin Hall atlde Meeting House

Created photolink to photoshow that is emailedraspective wedding clients, caterers
and wedding planners;

Created album of photographs of weddings at Holiat/The Meeting House to show to
prospective renters.

Updated materials presented to wedding couplesdimg rental information, wedding
planning tips and maps and brochures from the @iexandria;

Regularly attend meetings of the Alexandria Chanab€ommerce and Alexandria
Visitors and Convention Association to promote wemue.

Visit other properties to compare costs and anmenitith MVUC (Stoney Mansion,
Collingwood, The Carlyle Club).

Collect and study evaluations by potential and pasters to keep MVUC competitive
with other properties.

Prepared standardized rate schedule for memaot@ieerts, community events, etc.
Though not responsible for the decision, enthus@bt backed the addition of an on-line
calendar.

Encouraged availability of credit card capability fental fees.
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What are our Future Goals and hopes for the futurespecially next year?

1. Promote the use of standardized rates for non-wigdelients.

2. Increase availability of facilities for higher pagi events by gradually increasing rental
rates for low fee users such as yoga classes.

3. Continue to maintain and improve buildings and gisu

4. Replace choir risers with equipment that is easi@nove/store.

5. Replace Book Nook with equipment or furniture tisathore attractive and easier to
move.

What revenue did we bring in to the church or expEh

Net income $52,151.62. This reflects paymentsdon Comfort, Michael Carlisle and
wedding monitors in addition to commissions.

Interviews and bookings were extremely low in th&t lquarter of 2008 (4 in November 08
compared to 12 in November 07). This mirroreddbenward trend reported in other wedding
sites by members of the Alexandria Convention arsitdf's Association. Interviews and
bookings increased in January but we still havesfdwookings than last year at this time. | am
making careful decisions about offering rate inoerst to selected clients.

It is critically important that we maintain our bilings and grounds in the best possible
condition. The first impression of couples vigifithe property is very important.

| very much appreciate the support of Ron Brandgdndy Burns, Alvin Macomber, Russ Stumpe

and the Design on a Dime team. They listen, tleay,and they DO

Respectfully submitted by Nina Tisara, Rental Esegbbordinator
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MOUNT VERRNON UNITARIAN CHURCH
ANNUAL REPORT OF THE STEWARDSHIP COMMITTEE
2008-2009

The Stewardship Committee is responsible for rgitie pledge income to support the operating
budget approved by the Board of Trustees.

The members of the committee were: Jamie Barieitiene Churchill, Jim Potter, and Al
Robbert. The Stewardship Committee was suppostéBly/isited Stewards, namely: Reid
Adler, Bill Alsmeyer-Johnson, George Ball, Jamiarigt, Peg Bartel, Bill Boissenin, Becky
Brandt, Bonnie Brandt, Ron Brandt, Marty Bredecleily Burns, Bruce Burrows, Marlene
Churchill, Bill Clontz, Meg Clontz, Joan Darrahnlda Davidson, Tamara de la Camp, Rob
Dickinson, Greg Early, Al Erickson, Jeffrey Gaugdran Gayler, Kristi Graves, Lisa Guide,
Omran Hassan, John Henrehan, Thomas Hirschfeldide&son, Lynne Kennedy, Pat Kenny-
Priest, Joe Kitrosser, Carl Lohmann, Doug MacCleBgileen Murphy, Jane Nelson, Sandy
Peterson, Ken Pilkerton, Jim Potter, Georgia Patrel Robbert, Birgit Robbert, Kris
Rosenthal, Dick Schaeffer, Rick Sears, Betsy StepHeuss Stumpe, Bruce Tinker, Karen
Tyson, Anne Ulm, Mike Walker, Lauck Walton, and arwitting.

The goal of the Stewardship Committee was to 1$4€9,000 of pledge income from at least
200 donor units. To achieve this goal, the congaigponsored a number of activities:

A kickoff meeting for the Visiting Stewards in Dexber

A reception for the church leaders, including merslzg the Program Council and Board
of Trustees, in January

Preparation of a brochure describing the needs\6 and why it is important to our
lives

Training sessions for the Visiting Stewards in feaioy

“Commitment Sunday” on February 22, 2009, featuRRey. Kate’s sermon on S.E.X.
(“Stewardship Expose”) and hors d’oeuvres servethbyContemplative Group
Testimonials delivered at the Sunday Services anldl\dUC’s website

Face-to-face visits by the Visiting Stewards to enibran 200 members and friends of
MVUC

The 2007-2008 Stewardship Campaign is still in pgeg. Our current projection is that we will
raise more than $390,000 of pledge income from@#é&8ge units in these difficult economic
times.

Submitted by: The Stewardship Committee, Apri2@09.
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Mount Vernon Unitarian Church
*

Buildings Committee

April 1, 2008 -- March 31, 2008
PURPOSE:
To maintain the integrity, appearance and safeth®fexistingouildings on the church property. This includes th
Meeting House, Hollin hall, and the Carriage Houdee committee is also responsible for the Windmitluding
the Pump House and the Parking Lot lights. The @reese is maintained by the Greenhouse Crew. Thagéa
behind the Greenhouse and the "Turkey Sheds" areetponsibility of the Grounds Committee.
It is also the responsibility of the committee tojpct future required major building maintenangpenditures for
prudent financial planning by the Finance Commitied the Board of Trustees.

ORGANIZATION, MEMBERSHIP AND MEETINGS:

Chair: Our long time beloved and capable ChairJaakson has been unable to serve in this capaditpast year
and is resigning.

Members: Lynn Alsmeyer Johnson, Bob Schultz, Daed®rCharles Morrissey and Russ Stumpe

Meetings: As scheduled and needed.

THIS YEARS GOALS AND ACTIVITIES:
The goal basically was to fulfill the purpose sthadove. Actually the committee has not functioasdntended
this past year and no meetings were held.

FUTURE GOALS AND HOPES:

To get a new committee chair appointed and rexiaiie committee. It is suggested that the comenhite
reorganized with individual members assuming resfimlity for various aspects of the committee aitis. An up
to date assessment of property major maintenamnggrements should be a top priority.

EXPENDITURE OF CHURCH FUNDS:

The current fiscal year [2008/2009] budget for Biniggs routine maintenance is $10,000. Last yearcap$12,000
was spent. As of March 1, 2009, $9,324 has beeearaiqul.

These expenditures for routine maintenance of ¢hiildings are not discretionary. It is estimaa¢dhis writing
that total expenditures for the current fiscal yedrbe about the same as last year [$12,000]s Bistimate takes
into account the fact that annual service conapenses of a total of $2,575 for HVAC and fireiegtishers
have already been incurred.

In spite of the committee inactivity adequate rmetmaintenance of the church buildings was accamgd with
the cooperation of the church administrator, Roangt.

Significant routine maintenance activities werdalows:

Interior painting of Hollin Hall and Meeting House--------------- $1,637
Exterior painting of Hollin hall 1,500
Tracing of electrical circuits in Hollin Hall 452

Improvements to emergency lighting in Chapel anth@ons ------ 1,190
It is worth noting that felt tipped glides have bgmurchased for the Chapel chairs to minimize fidamage.
Installation awaits volunteers to step up and do it

& + , - *+
These are generally major maintenance or renovatiojects that cost over $2,000. They are not @thegainst
the operating budget. A separate designated fusetiaside for this type of expenditure and as afdd 1, 2009
there was $94,842 in this fund. On first glancs thay appear to be an adequate amount but spebifid
projected needs within the next 3-4 years will mibign use up this fund.
The only project in this category implemented saiffiethis fiscal year is a major painting projestHollin Hall that
is just being finished. Cost will be approx. $3,900
It had been hoped that the Chapel floor could baished [cost about $11,000] during the summe2@d8 but
preliminary investigation indicated that the tinoe preparation, coating and curing would requig the Chapel
be out of service over a weekend. This was not edille with the scheduled Chapel usage so it wasloie.
This project requires more thorough investigatisricaproper type of coating, exact time requirerseetc. as well
as then the detailed job of scheduling.
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Programmable thermostats were installed by a vekrrin the five downstairs classrooms in the Cgeridouse at
a cost of $323.

More energy efficient T8 fluorescent bulbs and aied electronic ballasts were purchased for thmifistration
wing of the Meeting House at a cost of $344. Thélhe installed as soon as the person who voluetb® install
them has time available.

I|$ ’l nmn %& I|$ (
/ II_
The alternate year lubrication, operating systejusachents, and inspection effort was accomplisietluly 2008.
The wheel arms were also painted since they warérg to rust. Cost was $555.

Respectfully submitted,

Russ Stumpe March 7, 2009
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Mount Vernon Unitarian Church
Annual Report to the Congregation
Greenhouse Committee

April 1, 2008 -- March 31, 2008

The purpose of the Greenhouse Group is to cong&ritiuthe Church Community through
offering a program of horticultural activities, miag financial contributions to the church from
plant sale proceeds, and to renovate and presanigeautiful historic greenhouse structure with
continued financial support from our activities.

Mary Barnett has managed the greenhouse since(20@® she was asked to take over this
function). Membership in our group is open to ¥ members and friends who have
indicated an interest in our activities and a a@egircontribute time and energy to our projects.
The Greenhouse Group this year included the foligwin addition to Mary): Alice Bagwell,
Phillis Brenner, Meg Clontz, Jane Earley, Ginny titegs, Linda Lloyd, Kathi McNeil, David
Napier, Lynn Roberts, Betsy Stephens, Marinka &ellTish Tyson, Ron Kellis who has made
several needed repairs on equipment, and Ed Raduazes a Master Gardener and expert in
many other areas. We meet as a group about amosth usually on the first Tuesday or
Wednesday depending on our schedules.

This year we again succeeded in growing many obawur plants for sale from seeds and
cuttings. Our plant sale proceeds were such tkavere able to cover our increasing oil bill,
make minor repairs to the greenhouse, add grovslighd contribute financially to the church.

Over the years the MVUC Greenhouse has developes@ed following in the local

community. They find a unique collection of plafds sale every spring at reasonable prices.
We offer annuals, perennials, herbs and tomatadsdimg native and heirloom varieties. In
response to customer requests, we included soeresting shade-loving plants in our inventory
using our greenhouse garden to demonstrate tHiegteeness. We supplemented our
greenhouse grown plants with plants from wholegedevers in Pennsylvania and Virginia.

The MVUC Greenhouse was open for sales every weekeAM to 2PM Saturday and Sunday
starting with the Spring Book Sale and ending Maat@ay weekend. This was a particularly
challenging spring for sales as it rained just alevery weekend. We also participated in the
Earth Day Celebration in April and the Holiday ShopNovember.

Members of the Greenhouse Group tended the gardemghe Greenhouse and Windmill. In
addition, several members of our group plantedraathtained vegetable and flower gardens in
the Church’s garden plots overlooking Mason Lane.

For the second year the Fort Belvoir Garden Cluldsied our boxwood for use in making
wreaths for their holiday fund-raiser. In retuney agreed to donate $500 and our beautiful
English boxwood received a much needed plucking hpe that this relationship will continue
and become an annual tradition. The Greenhousep&Giso made boxwood wreaths to order.

Future goals are to improve our skills in plantgagation, to further develop the gardens near
the greenhouse, to devise a functional compostsyiir greenhouse use, to repair and make
better use of our cold frame, to repair and usenmrm house, and to work with the Fort Hunt

Preschool in the development of their new playgdowith regard to plant materials.

Currently, we are engaged in planting seeds, tgnsiedlings and looking forward to our first
plant sale the end of March.

Respectfully submitted by Mary Barnett
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Grounds

After many years of much-appreciated service, AMacomber retired as the Grounds
Committee Chairperson. MVUC is in need of seveddlinteers to fill Alvin’s big shoes. Please

see the Church Administrator if you are interesteldelping to maintain MVUC's beautiful
grounds.
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