Social Justice Council Monthly Meeting

February 3, 2008

In attendance: Marybeth Bernhard, Dan Cohen, Lisa Gillispie, Georgia Pourchot, Al Robbert.

Issues and Decisions:

1. Reminders: ANNUAL REPORTS AND TASK FORCE REAUTHORIZATION FORMS ARE DUE MARCH 1ST. At the end of these minutes, you will find the template for both, please send your reports to Georgia.

2. Task force, committees and groups’ updates:

a. Partner Church Dinner, March 21: If you are interested to prepare Romanian, Hungarian or Indian food, please contact Lisa Gillispie. All are invited to the dinner, it’s great fun!

b. Civil Liberties will organize two more movie nights in the Peace and Justice Series: Promises [Israel-Palestine issues], and Kickin’ It [a soccer contest among the homeless of the world]. Based on past experience, the next movie nights will be held in HH/Morning room where an adequate TV and DVD player are available. Friday nights remain the favorite days for such events. Next steps: Marybeth will find calendar dates that do not conflict with other events and send to Georgia, to be added to the calendar. 

c. Rt. 1 VIC-HOP is in full swing. Overnight volunteers are still needed, so if you can help, please contact Helen. Jr. Youth group will cook one dinner in March, and provide breakfast bags. YRUU will provide breakfast bags. YRUU will consider a summer commitment to cook dinner at the Kennedy Shelter for the Homeless.

d. Green Sanctuary continues to sell green products and fair trade coffee. On the third Sunday of the month, green products will be sold on a regular basis. At this time, the scheduling of the intergenerational event is on hold, due to conflicts and availability.
e. Repeal Don’t Ask, Don’t Tell continues to petition our representatives in Congress to repeal this piece of legislation.

f. Repro Rights lobbies in Richmond on February 5, ten volunteers signed up.

g. Blood Drive takes place on February 14, contact Jim Potter if you can donate.
3. Host a concert by Jim Stoltz, “Forever Wild,” focused on the preservation of the earth.
a. We were approached to host Forever Wild, a multimedia concert by Jim Stoltz, featuring music, poems, slides, words of wisdom etc. about preserving the earth and its creatures. Hosting this event can bring in funds and new people to our hill. Jim Stoltz offers two options: we either sell tickets at the entrance [recommended fee between $10-$20], or we offer it as a free public performance. If we sell tickets, Jim Stoltz will split the proceeds 50/50 up to $600 his share; ie. if we sell $600 worth of tickets, Jim receives $300, and SJC $300; if we sell $2,000 worth of tickets, Jim receives $600, and SJC the rest. It is a good and safe arrangement. If we offer it as a free public event, Jim requests a $500 fee. 
b. Agreement that we should charge a $10/person, kids and youth free.
c. Our discussion of the pros and cons of hosting such event included concerns that we may dilute participation in other church events. Jim Stoltz is in Northern Virginia in mid-March, and we can host him on March 22, at 7 pm in the chapel. The only other activity going on at that time is Buddhist meditation. The night before, the Partner Church dinner takes place. Most of us felt that this will not constitute a conflict.
d. Next steps: Georgia will send out a link to promo materials about this show to SJC, and seek BOT approval for this event, because it involves entrance fees. 

4. Host UUSJ cluster meeting: 

a. We were approached by UUSJ to host a cluster meeting on March 14. This will involve workshops on interfaith advocacy, affordable housing and homelessness, and environmental advocacy. 
b. This will be a first for our church, we never hosted such event in the past. It will attract social justice UUs from across the Washington-Baltimore area.

c. Next steps: Georgia will put meeting on calendar and communicate with Cynthia Snavely on logistics.
5. Host debate among Democratic candidates for the Lt. Governor position:
a. We were approached by the Pat Edmonson campaign to host Pat, who just joined the race for Lt. Governor.

b. SJC feels that in light of low attendance for September debate for US Congress seat, such event will likely draw very little interest. We resumed to put the burden of PR in the court of the campaign that approached us and offer the following: 1. Pat Edmonson’s campaign invites the rest of the Democratic candidates to a debate; 2. All campaigns are asked to publicize the event on their websites; 3. Since not all the candidates will likely be interested to participate, we ask that Pat is joined by at least one other candidate, to avoid the impression that we endorse her; 4. MVUC/SJC provides the venue for event. We advise that event take place no sooner than mid-March, or April.

c. Next steps: Georgia will communicate with the campaign and keep SJC informed.

6. Special Collections schedule and procedure for next year:

a. A list of this year’s special collections is attached. Please review and start thinking about which ones we keep for next year, and which ones we drop and replace with something else.

b. Procedurally, a proposal was made to discuss the list of special collections for next year in two consecutive SJC monthly meetings (March and April): first meeting to brain-storm, second meeting to approve next year’s list. An invitation should be extended to Rev. Walker to attend, or provide feedback for brain-storming session, since special collections may affect her services and planning.

c. Another procedural proposal was made to designate SJC members to take care of specific special collections, and make sure that they are properly advertised in OOS, and outside guests from various agencies are invited to present these collections.

d. For next church cycle, a proposal was made and supported by all present that we empower YRUU to select a cause of their choice, and advocate for it during the YRUU service.

7. May 3 Social Justice service:

a. Rev. Walker participation.
b. Main theme: What does it mean for each of us to serve? From our discussion, each seems to have a different reason for serving, ranging from altruism, personal fulfillment, generosity, patriotism, a sense of obligation to those who do not have what we have, raising our kids with a broader sense of the needs of the world and our responsibilities towards it, a desire to make the world a better place, etc.

c. Possible Titles: To Serve or Not To Serve: That Is the Question; Bearing Witness to Social Justice; more ideas sought from those who could not participate in Feb 3. meeting.

d. Possible format: Pick a few main themes [6. b], and indentify speakers for them. Rev. Walker to offer a homily. Reading #457 possible. Possible songs: Johnny Cash, The Man in Black, John Maher, Waiting on the World to Change. Other suggestions are welcome.
Submitted by Georgia Pourchot, February 4, 2008

Mount Vernon Unitarian Church

Annual Report to the Congregation

(Committee Name)

April 1, 200_ – March 31, 200_

What is our Purpose?






How are we organized, what is our membership, and when do we usually meet? 






What were our goals and hopes for this year and what were our activities?






What are our Future Goals and hopes for the future, especially next year?





Did we bring in any revenue or expend any church funds? 
Respectfully submitted by _________________________________


Strategic Planning Process to Design a Task Force

(From A Prophetic Imperative, by Rev. Richard Gilbert) 

Step One: Definition of the Social Problem to be Addressed

This is a one-sentence statement of a specific problem that indicates who or what is doing what to whom and where.  It should be a problem about which there is high interest in the group, the possibility of meaningful action, and a sense of appropriateness.

Step Two: Statement of Societal Assumptions

Societal assumptions describe briefly the social context in which the problem is found.  This would include stating why it is a problem, who suffers from it, how they are affected, and the economic, political, and social factors involved.

Step Three: Statement of Religious Assumptions

The religious assumptions are the value base out of which a group operates.  These would be affirmations, theological and ethical in nature, that describe the motivation of the group in attacking a particular problem.  Statements about ultimate concerns, human nature, and life meaning would be included.  They should state why the problem represents injustice and why achievement of the goal is a step toward justice.

Step Four: Statement of the Action Goal

Here is a declaration of the ultimate aim of the group with respect to the social problem selected.  It should be:


Specific, as to time, place, and people.


Measurable, so that the group may chart its progress or lack thereof.


Achievable, something that is reasonably within the group’s capacity.


Consonant with the religious values of the group.

Step Five: Selection of a Strategy or Strategies

This involves examination of the alternative plans that might be chosen to achieve the goal.  One or more strategies might be selected from many possibilities.  A strategy is an overall plan by which a group guides itself, a “how” of social responsibility that states who does what.

Step Six: Development and implementation of Tactics

Tactics are the specific actions that constitute a strategy. They indicate assignments of action to particular people, the details of what they are to do, and a time line for reporting on and completing the tasks.  The development of tactics should result in an overall time line that establishes an end to the project.  The time line will form the core of the agenda for further meetings.

Step Seven: Evaluation of the Project

Evaluation should be a part of every meeting, checking on all the above points to be sure the group still supports the items chosen.  Evaluation should be done in the following areas: (1) What changes have been made that lead to problem solution?  (2) How is the group functioning in terms of morale, efficiency, and meaning of the task? (3) What has been learned about social change and about personal growth in social responsibility?
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