Social Justice Council
November 3, 2008

Meeting Minutes

Purpose: To discuss current and upcoming activities, and identify areas that need further attention and support.

Participation: Marybeth Bernhard, Ron Brandt, Lisa Gillispie, Georgia Pourchot, Al Robbert, Dick Schaffer, Alison Stevens

On-Going Activities:

· Partner Churches: 

· Greater Washington Partner Church Committee meeting held at MVUC in October, 12 churches in attendance. Event went very well.
· Scholarship program going well. This year, MVUC members are supporting 38 Romanian students’ education in high-school or professional track schools, for a total of $28,000.

· Jane Nelson traveled to India and visited the partner church. She brought back letters from the children in the village. In India, MVUC supports school and students for a total of $2,000 per year. This amount helps with the purchase of textbooks, uniforms, mid-day meals, school repairs. 
· Mark your calendar for the next two brunches: the Sunday after Thanksgiving, and the Sunday after Christmas.

· Outreach to the interfaith community:
· UUSJ: 
· The bi-weekly electronic newsletter is an outstanding compilation of social justice events taking place in UU churches in Northern Virginia and beyond. Anyone can sign up to receive it (a contribution to UUSJ would be appreciated). It is a useful document that shows the richness of UU advocacy, education and service to the community. If you wish to be added to the list, go to UUSJ.org and sign up.
· Pay particular attention to upcoming workshops held by UUSJ. From racism to GBLT issues, UUSJ workshops are an important resource that MVUC should use more. Ideally, SJC would have at least one representative in all the major workshops and events taking place around the Greater Washington-Baltimore area. Then, we could use the information and know-how to use in our own programs. This is an on-going issue that we should explore more in the future.
· UUSJ Gala held last month raised $2,600, which is to be used for grants of up to $300 for collaborative social justice ventures by congregations or other groups. 

· Board decision to move away from annual dues, to a fair-share contribution of about $3.5/member. The expectation for MVUC is about $1,500 annually, from a combination of our budgeted contribution to UUSJ, an annual special collection, and individual memberships and contributions. Terry Ellen, Executive Director of UUSJ and Kate Walker are leading the service on November 9, and a special collection will be held at that time.
· On November 9, at 1 pm, please plan to join Rev. Terry Ellen, Rev. Kate Walker and SJC in watching the Ware lecture Van Jones gave this year at the General Assembly. This is an inspiring, powerful lecture on global warming. A few MVUCers agreed to provide snacks after the second service [Ane Kaupp crackers, Lynn Alsmeyer-Johnson snacks, Dick Schaffer fruit, Georgia cheese; anybody else who wants to contribute, feel free to bring a dish to share].
· Virginia Interfaith Center:

· The Center works on state legislative priorities identified this year as At-Risk Children and Youth, Criminal Justice, Health Care Access, Healing God’s Creation, Housing and Homelessness, Immigration, and Poverty and the Working Poor. For example, one of the issues in the category of Poverty and the Working Poor is advocacy of legislation to regulate predatory car-title lending.

· On November 15, Rev. Doug Smith, Executive Director of the Center will speak at the NOVA-LUUP Legislative Preview that MVUC is hosting. This is an annual event organized by Northern Virginia UU churches, with leadership from UU Church of Arlington. Flyer for the event is attached, we will hear from elected representatives in Richmond, and heads of organizations that work directly and regularly with Virginia legislature. All are encouraged to attend and register at www.uusj.org. To date, we have very few registrations and we need to know how to set up, how much food to purchase, etc. Youth are exempt from the $10 registration fee.
· On December 7, the NOVA chapter of the Interfaith Center holds its annual briefing known as “Social Justice U.” This year the briefing will be held from 2-5 p.m. Sunday, December 7 at the Virginia Theological Seminary (3737 Seminary Road) in Alexandria. 
· Each year the Virginia Interfaith Center sponsors a “Day of All Faiths” in Richmond, on which members arrange meetings with their state senators and delegates. Unfortunately, this year’s event will be January 20, which is Inauguration Day in Washington, so there will probably be fewer politically-conscious northern Virginians in attendance than usual.
· Youth involvement:

· YRUU is interested in participating more in social justice but there are significant scheduling conflicts that prevented them from doing so. After-school activities and tight schedules limit the ability of the group to come together during the week. Possible times for a social justice group activity are during week day nights, Friday nights, during the actual YRUU time on Sundays, or after the YRUU time on Sundays. Alison will take these ideas back to them and see what they decide.

· One activity has already taken place: Joan Darrah talked to YRUU in October about Don’t Ask, Don’t Tell. A good discussion followed. Other church resources could be used to educate YRUU about important issues of our time.

· Possible activities for YRUU: participation in VIC-HOP, either by preparing breakfast bags, or cooking an actual meal; creating “green” posters for display throughout the church [‘pick up your trash,’ ‘use cloth, not plastic bags,’ and other themes as they see fit]; watching the slide set regarding overuse of plastic bags, and discussing it; participation in Workenanny - YRUU could identify an area on church property that they become responsible for taking care of, from weeding, cleaning, etc.]

· Green Sanctuary: Top priorities for further work are:
· Completing the energy audit of the church and implementing the recommendations of last year’s audit. Interfaith Power and Light, whose representative did last year’s audit is ready to finish the areas that were not audited, such as the Carriage House and the Greenhouse.

· The Greenhouse uses too much oil to heat through the winter, better, greener ways should be available. 
· All Souls Unitarian in DC will send a representative to MVUC in December, to show and sell green products they use in their church. We need to publicize and set up a large enough area for people to benefit from this event. Coordinate with Kate as well.
· Sales of bags continue. During the Holiday Shop, sales of fair trade coffee, cocoa, bags and other green products will take place.

· Rus Stumpe is working on ballasts in the Commons and Chapel so that we can use more energy-efficient fluorescent tubes.
· Working on a “Green Policy” to propose to church leadership. It should incorporate provisions recommended by the energy audit, such as green construction plans, encouraging green rentals, etc.
· Civil Liberties:
· Immigration service held in October, went very well.

· One of the speakers, Lisa Firth Johnson offered to hold advocacy training  workshops at MVUC. Marybeth will inquire to see what conditions need to be met and see if there is sufficient interest in such activity.

· Work on outreach and advocacy on immigration issues will continue throughout the year. We will seek to send a representative to meetings of the organized Latino community and see what further cooperative work may be possible. We need a bilingual MVUCer to take on this task.
· A legislative watch needs to be set up, on local and state levels, to be aware of “bad” bills or proposals, as well as “good” bill, as soon as they are offered. At that time, the task force could mobilize letter-writing and calling our representatives, and become more pro-active in issues of interest to MVUC. Task force is looking for members willing to keep a legislative watch.

Other issues:

1. NOVA-LUUP Legislative Preview November 15: Volunteers are needed for set-up and clean up. If you can help, please contact Georgia. Also, please remember to register, we need to know how much food to provide! Here is a link to the registration form: http://uusj.org/index.php?module=phatform&PHAT_MAN_OP=view&PHPWS_MAN_ITEMS[]=10
2. Social Justice blogs are a good way to publicize social justice groups’ activities. All task forces, committees and groups are encouraged to write brief articles, about their recent work, achievements, upcoming events etc. Add links to videos or articles, if you wish; photos are always nice. Make the articles interesting, so people will feel called to join your efforts. Many of the new members at MVUC are computer savvy, and some of them indicated the social justice blogs and website as a reason for their visit to the Hill. Keep the blogs coming, to make our homepage interesting and lively. Submit to Georgia.
3. Budget for next year:

a. All groups are encouraged to think about budget requests for next year. At this time, SJC has no money from the operating budget; but it has under $1,000 that was not used from past years. So far, each group covered their expenses with out of pocket money. The church leadership needs to know roughly how much we spend on our programs, which should essentially be supported by the entire church, through the operating budget. Estimate a rough figure of what money you think you may need next year, from copying, publicity, to holding a special event. We will make the request for funding in March.

b. All groups also need to be aware that the operating budget is tight, and several other church priorities will be funded first, such as hiring a business administrator.
4. Large TV: For some church events, it would be useful to have a large screen TV that could be used to watch educational movies. MVUC already has a significant storage problem and such a TV would be hard, if not impossible to store at this time. Between now and whenever we expand the Meeting House, we can play a movie through a computer, hooked to an LCD projector and the portable loudspeakers in the chapel. If any group leaders need to learn how to set up, we will organize a training session.
5. Competition for MVUC attention and participation:

a. Social justice is one of the many programs of this church. Each program has publicity needs and sometimes, the Commons becomes very crowded with displays. A suggestion was made that new business administrator coordinate how the space is used in Commons.
b. Mobilization for attendance is equally difficult, several social justice events were poorly attended this Fall, and not for lack of publicity. This is an on-going issue that needs further exploration. It would be useful to seek tips from other churches, or from UUSJ on how we can mobilize better.

c. Additionally, a question was raised about how many projects, institutional affiliations, and events this social justice program should take on. This remains an issue for exploration in the future. A question to keep in mind as we evaluate our activities: How far or how thin can we go in adopting new projects, before we overextend?
6. Access to church calendar: Some members find the current booking of space process cumbersome. It would be useful to have access to the church calendar, for planning purposes. Some churches send out a monthly calendar with the newsletters. MVUC could find a way to give members access to this resource.
7. SJC monthly meeting: A proposal was made to move the monthly meeting due to scheduling conflicts. First Tuesday of the month has 3 votes so far. No alternative dates were proposed. Please send Georgia your second and third-best options for a monthly meeting by November 15; otherwise, we go with the date that seems to work for most people. This should be the last time we change the date for the monthly meeting; it is counterproductive to change it every time one member has a scheduling conflict. Having a set date leads to a predictable calendar for all of us. There will be times when some cannot attend, but the expectation is that once we choose a date, we all make an effort to attend.
Submitted by Georgia Pourchot, November 6, 2008
