Social Justice Council Monthly Meeting
April 7, 2009
Minutes
Present: Lisa Gillispie, Helen Lounsbury, Georgia Pourchot, Dick Schaffer, Kate Walker.
1. May 3rd service social justice service:
a. Title: “This Is Not A Walk-Away Faith.”
b. Main theme: relate to the congregation our enthusiasm for what we do as individuals and as a church in social justice, through personal testimonials, music, reading and Minister’s homily.
c. What the service is not: It is not a recap of the year’s activities, nor individual presentations of each group’s work.

d. Three personal testimonials [1 minute each]: Offer inspiring stories from your work in the community, advocacy, educating or representing the church. Do not lecture, rather try to inspire people to join you. Lisa will approach a YRUU rep to offer one testimonial. Two more testimonial speakers are needed, team leaders please send suggestions to Georgia. You can choose to offer a testimonial as a team leader, or select one of your volunteers to do so. Choose wisely, we need someone who is comfortable speaking in front of a crowd, and who can articulate and motivate in a short amount of time.
e. Reading: Excerpt from Meg Barnhouse, Did I Say that Out Loud?
f. Music: #121 We’ll Build A Land [opening hymn], #170 We Are a Gentle, Angry People [middle hymn], #118 This Little Light of Mine [closing hymn]. For wherever in OOS that another song is needed, Eric Pourchot and Ron Brandt may sing, Jonny Cash, Man in Black.
g. For All Ages: Georgia will ask Peter Mosley if he is interested to do it. If not, we will ask Meagan.
h. To help with the actual service, reading, lighting the chalice, leading the Covenant, etc.: Lisa Gillispie, Helen Lounsbury, Georgia Pourchot. If you would like to be in the service, please send a note to Georgia.
2. July 12 service: 

a. We have been asked by Worship Committee if we plan a special collection to benefit Open Door Housing Fund on the second Sunday in July, as we did last year; and if so, if we would like to organize the entire service around the issue of affordable housing. 
b. There are two issues to decide: 1. the list of special collections [which will be discussed in May, when we have our retreat] and 2. the July service. 
c. As Open Door is a UU cause and MVUC is an investor, it is safe to assume that we will keep this special collection for the second Sunday in July. 
d. SJC, please send Georgia your recommendations if we should organize the July 12 service around the special collection for affordable housing. The Worship Committee will help us put it together.
3. Welcoming Congregation: 
a. At last SJC meeting, we agreed to order Welcoming Congregation II, and gather a study group of gay and straight members, to start examining the book, and come up with a plan of work for next year.

b. We have the book, now it is time to put together a study group.

c. Suggestions for study group: Lisa Gillispie, Sarah Sertic, Ron Stevens [and/or Sarah Stevens], Za McDonnell, Al Robbert, Ron Brandt, Lynn Alsmeyer-Johnson, Pete Bloom, Youth representative. These are suggestions we floated at SJC meeting, they do not commit anyone to anything. For those of you who were not able to participate in SJC meeting, please send recommendations to Georgia.
d. We also agreed to seek advice from other Welcoming Congregations UU churches, in the area. How do they run the program? Pitfalls? Advice? Activities? Georgia will approach All Souls and Arlington, Lisa Gillispie will approach Fairfax. Anybody else on SJC who has connections with UU churches in the area, please consider approaching them as you work together. We should seek advice from UUSJ as well.
4. Planning for next year: May and June are good months to plan activities for the following year, so that we can all go on summer break with an easy mind.

a. SJC will meet in May for a retreat, to brainstorm on what we want to do next year, look at the direction of the program, see if there are things we should drop, or add, plan special collections, etc.

b. Task forces, committees and other groups are encouraged to also meet in May, for similar reasons. 
c. Suggested priorities for each SJC group: 
i. Rethink your group’s membership and what membership means. Focus on personal commitment and action, not just on being on a list. When you have a committee/task force/group meeting and you ask for volunteers, you should not have a long silence, but members who volunteer to do things. If you have members on a distlist who have not participated, or done anything in a while, suggest you ask them about their intentions. Try to approach newer members, many have taken Walking the Walk of Social Justice and are interested to get involved, yet may need a gentle nudge or special invitation.  
ii. Have plan of work for Fall by early June. Some activities can be penciled in on the calendar. The Fall calendar is usually very busy, so the earlier you get something on, the better chances you have that it will not compete with other activities. 
iii. If you plan services and you want Kate in the service, seek her out NOW, she plans her services months in advance.

iv. If you are thinking of taking a break from your committee/group, whether as a leader or as a member, this is a good time to do so. People need to take time off and re-energize, do not feel obligated to stay on. Burnout is real and affects our ability to deliver good products for the entire MVUC membership.
5. Program Council update: 
a. Guidelines for the use of Commons at coffee hour will be circulated in the next month. The gist of the guidelines: If you need a table for displaying social justice materials after services, you need to make a request to the volunteer receptionist. This will insure that the space remains manageable, particularly during the winter months when we cannot set up tables outside, on the patio or by the front entrance. More details in May.

b. A child care policy will come into effect shortly. MVUC will offer child care for any activities, from committee meetings to intergenerational or other events. Requests for child care from committees/team leaders will be made to one point person. This child care coordinator will contact caretakers and insure that the process goes smoothly.

c. Meet and Greet First Sundays has started in April. As we have increasing numbers of visitors, and as Kate may not have time to talk to each of them, Membership Committee came up with a Meet and Greet Brown Bag luncheon on the first Sundays of the month [Kate, a BOT and a Membership representative are in attendance to answer questions]. The first one went very well, the conversation showed us that we need to pay close attention to the spiritual needs of our newer visitors, and create moments like First Sundays to understand their questions. As new visitors understand our spirituality and social justice work, they are more inclined to join; three of them expressed that intention on the first Sunday in April. SJC members are encouraged to participate in these First Sundays any time they want.

Submitted by Georgeta Pourchot, April 9, 2009 
