Social Justice Council Monthly Meeting
May 5, 7:30 pm, HH Morning Room
Minutes
Present: Bill and Lynn Alsmeyer-Johnson, Ron Brandt, Joan Darrah, Lisa Gillispie, Georgeta Pourchot, Al Robbert, Dick Schaffer 
Agenda items:
1. Important upcoming event: Green Sanctuary and Greater Washington Interfaith Power and Light Phone Bank, Thursday, May 21, 7 - 9 pm, Hollin Hall Dining Room. We join forces with an active environmental organization to call Virginians in the Hampton Roads area, and alert them about the planned construction of a new coal fired plant in their neighborhood. Bring your cell phones. Information from Bill Alsmeyer-Johnson. 
2. Special collections: 
a. Revisited and agreed on criteria for selection of special collection recipients. Criteria are listed at the end of the minutes. 
b. Agreed on plan for special collections, May 2009 through April 2010 as follows:
May: Minister’s Discretionary Fund
June: UUSJ
July: Open Door Housing Fund
August: Beacon House
September: Walk for the Homeless, New Hope Housing
October: Association Sunday

November: UUSC and Guest at Your Table boxes
December: UCM

January: Planned Parenthood of Metropolitan Washington
February: Equality Virginia
March: Partner Church

April: UU Ministry for the Earth

c. Discussed whether institutional dues to social justice agencies that MVUC supports should be paid using a special collection, or whether they should be paid from the operating budget, as UUA and JPD dues are paid. Agreed that institutional dues should be paid from the operating budget.

i. Membership dues to Partner Church Committee, Ventures in Community, Virginia Interfaith Center, and UUs for Social Justice [UUSJ] are included in the operating budget, and will be paid by main office when the time for renewal comes.
ii. UUSJ is in transition regarding membership dues. At this time, UUSJ requests a fair-share of 4% per member, which amounts to approximately $1,400 per year for MVUC. The budgeted amount is based on an older institutional membership amount of $350. SJC will therefore hold a special collection to complement the membership dues and be able to pay the full institutional membership. 
iii. Souper Bowl is an annual collection taken by YRUU to benefit an agency of their choosing. SJC will coordinate with YRUU to see if this mini-special collection will occur again in 2010.
iv. Youth service special collection: SJC is ready to discuss with YRUU the possibility of the youth taking ownership of one special collection, in conjunction with the annual Youth service. At this time, communication about this topic is stalled.
d. Coordination between special collections and Sunday services: The Sunday Services committee is trying to organize services that are cohesive in terms of topic, music, readings, and yes, special collections. As such, SJC was invited to organize the July 12 service around affordable housing. Georgia accepted the responsibility, all SJC members interested to participate please coordinate with her. A collection for UUSC and distribution of Guest at Your Table boxes will be held in conjunction with a service in November, the week before Thanksgiving. 
e. Discussed how to reflect special collections in operating budget. Several possibilities have been considered by Finance Committee, but no good model exists at this time. SJC and Finance will continue to look into this matter.
3. Welcoming Congregation plan for next year:
a. A group has started to study WC II: Celia Barnett, Sarah Sertic and Za McDonnell.
b. This group will talk to other MVUCers who were involved in WC in the past, seek advice from other UU churches, and offer recommendations for next year’s work. Deadline: September 2009.
4. Update on guidelines for Commons, and child care policy:
a. Guidelines for the use of dedicated tables in Commons are now in effect. If you need a table for display of information or advocacy materials, to sell products or seek signatures, please note the following:
i. You need to call the church main number, 703-765-5950, follow instructions for Volunteer Receptionist, and request a table, with placement instructions, the Sunday when you need it, indicate if for both services or just one. If volunteer receptionist is not available, leave a message. All requests will be processed on first come, first served order. In summer, spring and Fall, when the weather is good, consider using a table outside of Commons. There is no requirement to request such table in advance. These guidelines pertain to the use of tables in Commons, where space is minimal and things get crowded easily.

b. Child care policy is under consideration by BOT. MDCOM and Program Council proposed that all MVUC activities, from committees to other events, have available child care. Laurie Hayden has agreed to be the point person for child care. If you have an event that you think will require child care, please contact Laurie with specifics. 

i. While the policy has not passed yet, we operate under the requirements that 1. child care needs to be requested at least three days in advance of the event, and 2. that a charge may be requested. 

5. UUA monthly legislative priorities: 
a. Every month, the UUA puts out a bulletin with its legal priorities for advocacy and action. Sometimes the priorities include causes that MVUC supports through one of its groups, sometimes there are causes we have not heard or talked about.
b. Question: Should SJC revise its advocacy plans to coincide with whatever the UUA promotes during any given month? If yes, how do we do that? If no, what else do we do, if anything?
c. SJC voted to table the issue. We recommend that if someone is interested to join forces with UUA advocacy office, sign up for email alerts.
6. Group Planning for 09-10:

a. Each task force, committee and group to offer their vision/plan for next year’s work and activities. Recommendation that planning be done before our members take off for the summer break.
b. Repro rights has prepared a brochure of where the candidates stand on the issues prior to elections in the past several years. It would beneficial to our members and friends if all social justice groups joined in to include in this brochure where candidates stand on issues that MVUC advocates. All task forces and groups are encouraged to make a decision to research and include in this brochure where our candidates stand. The brochure is renewed before state and federal elections.
c. SJC strives to include RE families in our activities. At this time, the RE Council does not have a social justice liaison, and sometimes linkage between the two groups does not occur. REC has its own planning cycle, and what SJC may be able to offer is not factored in, and vice-versa. We need to recruit a dedicated volunteer to be a liaison to REC.
7. Group membership:
a. Volunteer burnout is real. While MVUC members and friends indicate on surveys that they care about social justice causes MVUC champions, that does not translate into new volunteers willing to do the hard work of keeping these causes going.

b. Civil Liberties, Green Sanctuary and Repro Rights task forces leaders need help with recruitment of additional volunteers. One way to meet new people is to serve at the Welcome table on Sunday morning. Another way is to make personal contacts and seek people out. This is an on-going need and we need to think up fresh approaches.
Attachment

Special Collections Basic Framework 

1. Goal and Definition:

Special collections are taken monthly, to provide financial assistance to groups working to advance social justice, peace, and community building, in keeping with UU principles. The beneficiary of the collection must be a recognized agency or group that is not part of MVUC. The special collections support organizations that provide direct services related to MVUC social justice causes, and those that engage in advocacy. 

2. Policy Framework for Raising Special Collections 

Excerpt from MVUC Policy manual:
VI. Finance, C. Fund-Raising
Adopted March 4, 2003

All activities intended to raise funds for expenses beyond the regular operating budget must be approved in advance by the Board of Trustees. When asked to approve such an activity, the Board will ordinarily request a recommendation from the Finance Committee.

 

Fund-raising activities currently approved include:

      Social Justice monthly special collections recommended by the Social Justice coordinator.

3. Priority Criteria 

The Social Justice Council adopts an annual plan for special collections, based on the following criteria:


1. Organizations whose function helps fulfill the goals of an approved MVUC
task force or committee, and which are included in a task force’s written plans.

2. Unitarian Universalist social justice organizations [UUSC, UUSJ, UU Ministry for the Earth].
3. Local service organizations known personally to church members and,
preferably, where members of the congregation can also volunteer.
4. Local, regional faith-related and inter-faith organizations that help achieve our
social justice goals [VIC, VA Interfaith Center for Public Policy].
5. Emergency situations such as assistance for massive disasters that require prompt response.

6. Other groups that receive majority support of the Social Justice Council. The  Council will seek the advice of the minister in these cases.

Once a year, a special collection is taken for the Minister’s Discretionary Fund.

All special collections are subject to annual revision by SJC, to revisit the need and relevance for the collection, in keeping with MVUC’s priorities for social action.

5. Publicity 

The purpose and beneficiary of each monthly special collection is described in the Order of Service of the Sunday in which the collection is taken. Articles in Windmill are strongly desirable. Each area chair person is responsible for such publicity. 

